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The strategic planning how-to ques-
tion strikes at the heart of how to make
change of any kind happen in your
organization. Start by answering why
your organization might want to embark
on a strategic planning process. Want
to be one of the organizations, in which
employees understand the mission and
goals? They enjoy a 29 percent greater
return than other firms. This seems like
a good reason to start strategic plan-
ning to me. How about you?

Keys to Strategic Planning
Success

These are the keys to effective
strategic planning for your business.
Full and active executive support,
Effective communication, 

Employee involvement,  Thorough
organizational planning and competitive
analysis, and  Widespread perceived
need for the strategic planning.

If you are implementing your strate-
gic planning in an organizational envi-
ronment that is already employee-ori-
ented, with a high level of trust, you
start the strategic planning process
with a huge plus. An additional plus is
an organization that already thinks
strategically.

Unfortunately, the implementation of
strategic planning most frequently
occurs as an organization moves from
being traditionally reactionary to strate-

gic. So, often, learning to think strategi-
cally is part of the strategic planning
learning curve.

Full and Active Executive Support
for Successful Strategic Planning

Successful strategic planning
requires a large commitment from
executives and senior managers,
whether the strategic planning is occur-
ring in a department or in a complete
organization. Executives must lead,
support, follow-up, and live the results
of the strategic planning process. Or,
the strategic planning process will fail.
It's as simple as that.

Without the full commitment of the
organization's senior executives, don't
even start strategic planning.
Participants will feel fooled and misled.
A vision statement and a mission state-
ment, along with this year's goals, filed,
unimplemented in a cabinet or comput-
er, is a serious source of negativity and
poor employee morale.

How to implement
strategic planning

THE SUNDAY TIMES
Sunday September 20, 2009


