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The majority of persons in the business
world are familiar with a financial audit,
which is a statutory requirement.
However. What about marketing audits?
In Sri Lanka, very few organizations ever
conduct marketing audits, as part of their
marketing planning process.

In very simple terms, a marketing audit
attempts to evaluate the effectiveness of
the marketing operations of a company.
Two broad aspects are audited, namely
the external environment and the market-
ing operations of a company. Since it is an
audit, it should be conducted in an unbi-
ased, comprehensive and a critical man-
ner. Ideally, on an annual basis. However,
since marketing audits are time consum-
ing, a good strategy to be adopted is to
conduct "mini" audits once a year and
"comprehensive" audits, once in 3-5
years. The important thing to note, s that
whatever the type of audit, the frequency
of the audit should be maintained. Who
should conduct marketing audits?

There are several sourced available,
with varying degrees of expertise. The

Hence, through an effective marketing
audit, the quality of the marketing plan
can be enhanced. Basically the plan itself
is very sound. Since the plan is objective,
excessive controls and amendments to
the plan are minimized. This results in the
implementation phase being smooth.

Many organizations simply carry out "fire
fighting" and believe that they are effective-
ly implementing marketing plains! These
organizations "muddle through" from one
crisis to the next. By carrying out a com-
prehensive marketing audit, the need for
“fire fighting" is basically minimized and the
valuable energies of the organization are
channeled to more productive activities.

Itis widely believed that out of all man-
agement audits conducted by an organi-
zations, The marketing audit provides the
greatest input to strategic planning. This
is through a marketing audit, a compre-
hensive environmental scan is carried out
and it is this same environment that
strategic addresses as well.

A vital component of the marketing
audit is the "marketing strategy" audit.
Therefore, marketing strategies are kept
under constant and guarded against the
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phenomenon called "strategic wear-out"
If strategies are relevant and effective, it
results in optimizing resources and mini-
mizing wastage. Further, a sustainable
competitive advantage can be achieved.

Marketing is quite regularly accused of
not being "accountable” for resources.
However, through the marketing produc-
tivity audit (sub audit of marketing
audits), the cost efficiency and productiv-
ity of marketing operations etc. exam-
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Need for marketing audit

ined. Areas commonly measured are sell-
ing and distribution, advertising and pro-
motion, new product development etc.
Therefore, marketing operations assume
the proportions of being responsible and
accountable and are treated as profes-
sional by non-marketing specialists.

Practical problems

Marketing audits are time consuming
and resource draining. Many organiza-
tions simply do not have the resources to
conduct marketing audits on a regular
basis. The advise should be to conduct a
‘mini-audit regularly (say once a year) and
amore comprehensive audit once in
three years.

In order to conduct marketing audits,
update and accurate information is a
requirement. Many organizations are sad-
dled with ineffective information system
and hence, auditing activities and find-
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audits. When conducting marketing audits
the "terms of reference" must be clearly
laid down, in the form of an agreement.

The signatories of this agreements
should be the head of the auditing firm and
the head of the organization. The agree-
ment should specify the scope of the audit,
the time frame, access to information etc.
and should be made a working document.

Another practical difficulty is the lack of
specialist marketing audit firms.
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ings become
Marketing managers themselves, could
resist marketing audits, because its find-
ings are a reflection of their capabilities.
Hence, marketing managers who are inex-
perienced, may shy away from conducting

Awell established and growing mercantile organization has the following vacancies.

ideal is a marketing audit

specialist, or else a mar-
ket research firm, a man-
agement consultant etc.
external sources are
preferable due to confi-
dentiality and serious-
ness of purpose.

There are several rea-
sons as to why market-
ing audits should be con-
ducted.

As stated earlier the
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A few vacancies exist in Grade 1 and some other
classes. Applications are available in the College
office from 7.30 a.m. to 1.00 p.m. on a payment of
Rs.300/-. Parent’s Identity Card should be
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Do YOU want to be a partner in a well recognized multinational company?
If so uu can earn more than 25,000 per a month
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amic individuals with a good command of English.
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DANKOTUWA

ass tableware

Dankotuwa Porcelain is a world-class producer of high quality porcelain
tableware and giftware mainly for the export market. Dankotuwa
exports around 80% of its products to the US, Japan, India and
European markets, and its products are available at prestigious
department stores such as Macy’s, Bhs, El-corte Ingles and Isetan.
It’s three brand names DANKOTUWA, ELAN and LAKLAIN are
very popular in the local and lnternatlonal markets. Listed on
the Colombo Stock is an i

company of International Ceramlcs Incorporated of Japan.
With a turnover of over LKR One Billion, the Company is
on a growth phase. It has won “Sri Lanka’s Most
Outstanding Exporter” Award many times includ-
ing the top award at the Presidential Export
Awards 2005 and was also awarded the
“Superbrand” status.
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Senior Manager (Quality Assurance)

Vacancy exists for a Senior Manager (Quality Assurance) with the following qualifications,

experience and attributes.

Quali ions.

The ideal cand\dale would have a degree in engineering/science preferably with
in Quality urance/Quality . He should

be fully conversant with ISO 9000 : 2000 Standards.

Experience

Working experience as a Quality Assurance Manager in a reputed manufacturing
organization over a period of 10 years out of which at least 05 years experience is
required as the Head of Quality Assurance. Experience in a ceramic manufacturing
environment would be an advantage but not essential.

Remuneration
An attractive remuneration package will be offered to the selected applicant.

Applications should be submitted on the standard application form which could be
obtained from this office or the Colombo Office. Applications may also be down-
loaded from DPL’s website. The post applied for should be indicated on the top
left-hand corner of the envelope and should be forwarded to the Managing Director
to reach him not later than 1600 h on 20 January 2009.

While we value every application, for practical reasons we can only communicate
with short-listed applicants.

The Managing Director
Dankotuwa Porcelain PLC
Kurunegala Road, Dankotuwa
Telephone: 031 4 879 704, Fax: 031 4 879 799
E-mail: careers@dankotuwa.com Website: www.dankotuwa.com
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at Career prospects, with the
opportunity to become a Manager within one year

INTERESTED? CALL US NOW!
0777-195920/011-5749371

Or mail CV to: prasankaperera@yahoo.com
288/11, Hi Level Rd, Makumbura Junction, Kottawa,

Website:www.pioneerhouselearning.com

ADMINISTRATION MANAGER

We seek a person with considerable experience in office administration with
knowledge of accounting and good skills in the English language. He should be
around 50 years of age.

Applicants should have at least 510 years experience as a Secretary in a
mercantile organization and be capable of preparing letters and other
documents independently. Shorthand s not a must, but the ability to take
dictation is. The ability to use MS packages is essential. A person who is neat,
methodical, organized and can assist our MD is what we are looking for.

ACCOUNTS ASSISTANT

Applicants should be below 25 years of age and have passed the GCE - AL in
commerce and be AAT qualified. They should have at least 2 years experience in
a similar position and be very competent in computerized accounting
packages such as Quick books and in M Excel,

Applicants should be below 25 years of age and have passed the GCE - AL and have
asound knowledge of accounting and at least 1 years experience in data entry.

Remuneration for all these positions will depend on qualification and
experience and the company's salary scales.

Please send in your CV with the names of 2 non related referees within seven
(07) days of this advertisement to:

Box No: STM 386
644,

A well established company leading in the of
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Financial Controller

Heading the Treasury & Finance function

Key Responsibilities:

sources, the Financial Controller will ensure mmpluanoe of provisions of law and perfon'nanoe to
standards laid by various depariments as a Compliance Officer for the company.

of the company's financial re-

> Development, analysis, and i

and assefs.
> Establish major

past, present, and future operalions

vanances.

appraise operating results in terms of profitability. performance against budget, and other matters
bearing on the fiscal scundnaess and aperating effectiveness of the organization
*  Mantenance of the company's system of accounts. books and records on all company transactions

and policies for the company and preparation of reports that
outline the company's financial position in the areas of income, expenses, and eamings based on

*»  Coordination and preparation of the budget and financial forecasts, institvte and maintain omer
planning and control procedures {including the cost

>  Determine depreciation rates to apply 1o capitalized items and advises management on desirable
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1 and on in order to

system), ysing and

operational adjustments due to tax

; and = ge for

against losses and
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for the

Handles all the legal i issue of the company and coordinate with attornays.

recommend training requirements to meet company needs and objectives

Supponted by a Degree in B.Com or relevant
should possess 8 ywars experience in the field of accounting | nnan«ce managing legal and commercial
n G

of personnel in the Accounting Depariment,

the ideal

onal g sought

issues. Being a member of ICASL and
Taxation laws would be advaniageous

written and verbal, Ki of ather

IT savvy, able to handle vanety of issues & problems and prioritize simultaneously. dynamic, result
onented, self- orgamzed and a committed individual, the ideal candidate must be fluent in English both

ial / . Labour,

languages would be an added advantage

An attractive and

salary,
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maintained car will be on offer to the selected candidate.,
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with the ability and experience and a Company

Please forward your complete resume win contact details. of
twt non-felated relerees 10 reach us within 10 days of this
adwertisoment quoting MSL Ref No 6243 in your application
and on the srvelogs




