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Have you ever tried to
learn something fairly sim-
ple, yet failed to grasp the key
ideas? Or tried to teach peo-
ple and found that some were
overwhelmed or confused by
something quite basic? 

If so, you may have experi-
enced a clash of learning
styles: Your learning prefer-
ences and those of your
instructor or audience may
not have been aligned. When
this occurs, not only is it frus-
trating for everyone, the com-
munication process breaks
down and learning fails.

Once you know your own
natural learning preference,
you can work on expanding
the way you learn, so that
you can learn in other ways,
not just in your preferred
style.

And, by understanding
learning styles, you can
learn to create an environ-
ment in which everyone can
learn from you, not just those
who use your preferred style.

Whenever you are training
or communicating with oth-

ers, you have information
and ideas that you want them
to understand and learn
effectively and efficiently.
Your audience is likely to
demonstrate a wide range of
learning preferences, and
your challenge is to provide
variety that helps them learn
quickly and well.

Your preferred teaching
and communication methods
may in fact be influenced by
your own learning prefer-
ences. For example, if you

prefer visual rather than ver-
bal learning, you may in turn
tend to provide a visual
learning experience for your
audience.

Be aware of your prefer-
ences and the range of pref-
erence of your audiences.
Provide a balanced learning
experience by:

Sensory - Intuitive:
Provide both hard facts and
general concepts.

Visual - Verbal:
Incorporate both visual and

verbal cues.
Active - Reflective: Allow

both experiential learning
and time for evaluation and
analysis.

Sequential - Global:
Provide detail in a structured
way, as well as the big pic-
ture.

Key  Points

Learning styles and prefer-
ences vary for each of us and
in different situations.

By understanding this, and

developing the skills that
help you learn in a variety of
ways, you make the most of
your learning potential. And
because you're better able to
learn and gather informa-
tion, you'll make better deci-
sions and choose better
courses of action.

And by understanding that
other people can have quite
different learning prefer-
ences, you can learn to com-
municate your message effec-
tively in a way that many
more people can understand.
This is fundamentally impor-
tant, particularly if you're a
professional for whom com-
munication is an important
part of your job.

Take time to identify how
you prefer to learn and then
force yourself to break out of
your comfort zone. Once you
start learning in new ways
you'll be amazed at how
much more you catch and
how much easier it is to
assimilate information and
make sense of what is going
on.

Learn effectively by understanding
your learning preferences

How to make values live in your organiza-
tion

Values exist in every workplace. Your
organization's culture is partially the out-
ward demonstration of the values currently
existing in your workplace. The question
you need to ask is whether these existing val-
ues are creating the workplace you desire.

Do these values promote a culture of
extraordinary customer care by happy, moti-
vated, productive people? If not, you will
want to: identify the values that currently
exist in your workplace; determine if these
are the right values for your workplace; and
change the actions and behaviors by which
the values are demonstrated, if necessary.

"Within the organizations I have had the
opportunity to serve, the core values were
communicated by
actions mostly - in
the ways in which
business is conduct-
ed on a day-to-day
basis, and not so
much in words
directly spoken or
written.

"I am a strong
advocate of demon-
strated values more
than written or spo-
ken - actions speak
louder, but also
believe that written
values that reinforce
and support specific
actions, and specific
actions that rein-
force and support
written values, make
a powerful combina-
tion that far exceeds
one or the other by
itself. If it is written
down and demon-
strated in action, we
can really hold our
feet to the fire when
we need to." 

In a prior article, I
discussed what val-
ues are, why you
want to identify val-
ues, and where val-
ues fit within your
workplaces. This
article moves the
process of identify-
ing workplace values
to the next step.

Values
Development
Process

My focus, in this
article, is on how to
develop and articu-
late shared work-
place values. While
the focus is on values
identification and
alignment, you can
use this process to
develop any product
or course of action
that needs wide-
spread support,

enrollment in, and ownership from your
staff.

I have used it successfully to help organi-
zations develop mission statements, visions
for their future, relationship guidelines and
norms, prioritized action plans, and depart-
mental goals.

How to make values live
in your organization


