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With a track record of significant growth,

our client, a market leader in the marketing

and distribution of FMCG, continues to build
upon their success and seeks the services of a ...
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: stren"%l’hen their team.

Reporting to the Managing Director, your mission is to have a
vision & the capability to drive Category Growth and achieve
market leadership in Sri Lanka.

Developing and implementing corporate growth strategies,
which will maximise sales volume and profitability: and capitalising on expansion opportunities in a growing market,
you will take ownership of

. assessing, developing and where necessary, changing fundamental strategies, approaches and practices so that the
business can develop and grow,

. determining and implementing strategies for maintaining advantage over competitors in all existing categories,
broadening the range of customers and products and instilling an ethos of outstanding customer service throughout
the entire business,

. taking an overall view and strategically optimising resources for the development and diversification of the company,

. providing strong leadership and motivating the team towards the achievement of challenging business objectives.

With a minimum of 10 years successful track record of achievements in the field of sales and marketing, preferably in a similar

environment with at least 5 years in senior management, you will possess a Degree in Marketing from a reputed institution. A MBA Ll
would be an added qualification. The CUIture Audlt-

Around 40 years of age, you will be a versatile, performance driven and people oriented individual possessing the presence, Bulldlng the Successful

personality and commercial acumen necessary to fulfil the requirements of this demanding role. Working with the

management team, you will also have the vision to devise, steer and implement the business strategy for growth, while Company Culture

facilitating and evaluating new opportunities, turning these into commercial successes.

A company's culture can help ensure the success of its business
objectives. However, company culture is about more than having
free Coca Cola in the fridge and allowing employees to take their
dogs to the office. Culture is how employees describe where they
work, understand the business, and see themselves as part of the

An attractive and negotiable remuneration package in keeping with current market levels, awaits the right candidate.

Please forward your detailed CV enclosing copies of

testimonials of education and  professional organization. Building a strong company culture will not itself
BISI Management B3 No: 08 Tickell Road, Colombo 08. qulifications and contact details of 2 non-related | guarantee business success, but culture is a key determinant in
= 5360616 @ msir@sitnet.lk referees fo reach us within 10 days of this attracting talent--and it is that talent that carry a company for-

4 Systems (Pvt) Ltd. www.bposrilanka.com advertisement, quoting MSL Ref. No. 6267 in the | ward.

A "culture audit" can help assess the culture that currently
exists in a company. It also offers insights

A 1p:
learn what raison d'étre keeps employees at
the company.

An effective corporate culture audit
describes the overall working environment,
identifies the unwritten "norms" and rules
governing employee interactions and work-
place practices, determines possible barri-
ers to effective work practices and commu-
nication, and makes recommendations for
addressing identified problems. Not only
will it help retain top performers, it pro-
vides a blueprint of what attributes to look
for in applicants.

Sample questions might be:

» Are you being compensated fairly?

» Are your benefits comparable to those of
the company's competitors?

» Does the company value your work?

» Are you getting the training you need?

» Does open communication exist in the
company?

» Do you feel challenged?

» Do your values match those of the com-
pany?

You might notice that a culture audit asks
questions typically asked during an exit
interview! Why wait to ask these important
questions after the company has already lost
its investment in an employee. Audits
uncover potential friction points as well as
sources of synergy, and generate possibili-
ties for internal process improvements with-
in the organization. By uncovering trouble
spots in advance, the audit encourages fun
and creative ways for improving the already-
existing culture.

Such creativity can be as boundless.
Growth oriented companies are notorious
for coming up with notably unusual ways to
improve the work environment-off-site
retreats, impromptu recognition programs,
and the creative use of office space are all
examples of how companies implement cre-
ative ideas to build their culture. These are
just a few of the ideas often generated from
the insights gleaned in a culture audit.
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