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programmeBeyond the Suggestion Box Sy

The pitfalls of an ill-conceived employee
suggestion program are multiple, leg-
endary and most frequently - avoidable. A
carefully constructed employee suggestion
program, that is launched with organiza-
tional commitment, clarity and ongoing
communication can positively impact your
bottom line and your employee motivation
and enthusiasm. An ill-conceived, hastily
launched, undefined employee suggestion
program can turn people off and generate
ill will, cynicism and misunderstanding.

Does Your Company Need an Employee
Suggestion Program?

Before launching an employee suggestion
program, consider your corporate culture.
Are you currently receiving fresh and
thoughtful ideas? Are employee suggestions
already percolating to the surface at staff
meetings and in casual conversation? If so,
‘maybe more informal methods for cultivat-
ing new ideas are warranted rather then a
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Drip/Sprinkler Irrigation Systems

Technical & Marketing Trainees

Call: 0777784446
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full-blown employee suggestion program. — ailable on a freel
Perhaps you can schedule departmental
brainstorming sessions or generate ideas

about particular topics during portions of V MAINTENANCE OFFICER

1ce {part time)
into some of the be:
and briefs in the world.

For our state-of-the-art plant at Thulhiriya,

your weekly staff meeting. You can set a
day a month for a luncheon at which every
employee is asked to submit at least one
idea. You can ask your managers to bring
three employee ideas to each manager's
meeting. Creativity serves you well in idea
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ZAHIRA COLLEGE, COLOMBO opportunity can be yours
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generation.

If not, I'd begin by asking what about
your culture is currently stifling ideas?
Will these issues continue to exist when
you implement an employee suggestion
program? If so, your successful employee
suggestion program must eliminate or cir-

responsibility for the maintenance of all the Buildings,
Furniture and fittings, Electrical Installations, Plumbing, Water
Services and Office Equipment.

Applicants shall have at least 12 years experience in similar
assignments aged 35 plus and preferably with engineering

The College wishes to appoint an Officer with full 4B, 24F. 36D

UK SIZE 12, 18 and US MEDIUM

BRA SIZE
34B

HEIGHT:
Abov:

qualifications of NDT or equivalent level, capable of
communicating in English.

As the College is currently engaged in several

new building projects those capable of

handling BOQs and construction drawings
are welcome to apply :

The Chairman
Buildings Committee
Zahira College P.O.Box 861
Orabi Pasha Road, Colombo - 10.
Email: secbog@zahiracollege.lk
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Stretchline is the preferred
brand of narrow performance
fabric of the world’s leading

apparel brands.

Incepted in 1996 Stretchline now spans the globe with operations
in Mexico, Indonesia, China, Sri Lanka and marketing offices in the

UK, USA & Hong Kong. Our research and development teams

continuously take the markets by storm with revolutionary products

such as Fortitube, Locksafe and BondElast.

With our sights firmly set on the future, we are looking out for

people with the passion and drive to join our team of

professionals.

Management Trainees / Trainee Technical Executives
(Stretchline, Biyagama EPZ)

You will be moulded and honed through a structured, intensive training programme If you thrive in challenging environments, send in your resume with a

spanning 18 months that will equip you with the required skill-set and hands-on experience. passport sized photograph and the names and contact details of two

You will understand product and process, lending your intuition o improve and innovate non-related referees within ten days of this ad to:

what we do and how we do it. We will make you ready to lead at a global level.

Head of Human Resources — careers-strefchline@stretchlinesl.com

® You will possess a Degree in Engineering / Chemical Engineering and be between Stretchline (Pvt) Ltd, Lot 89 Biyagama Export Processing Zone,

Walgama, Malwana.

25 — 30 years of age

e Your communication and interpersonal skills should be above par which will provide

you the ability to liaise with your colleagues and customers

® Attention fo detail, meeting tight deadlines, and commitment to work with integrity

and honesty are fraits that we will appreciate in you

We are an equal opportunity employer and welcome all qualifying candidates to join our team of MAS Professionals. (‘ﬂ
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Changing Perspectives




