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Elements in a Successful Employee Suggestion Program
I have seen few employee suggestion programs succeed, but the

employee suggestion programs that did succeed shared common suc-
cess elements. You may take a pause at the number of factors I consid-
er significant to the success of an employee suggestion program, but
these are factors common to any successful work process that takes
employee time and offers the possibility for significant rewards and
recognition. If you pursue an employee suggestion program, the follow-
ing must happen for success.

Appoint a Cross-functional Suggestion Review Team
A cross-functional team must review the suggestions which must

be acknowledged within 48 hours. If this team is all managers, or all
directors, it can be perceived as out of touch or blocking change. It will,
however, have the power to implement the suggestions it receives. If it
involves other employees, the process can be time-consuming and
perceived to serve self-interests. Senior management agreement and
ownership become a second step in the approval process. People on
the team must be willing to change and willing to ask "why not" rather
than "why"?

Finance, especially, and all other departments must be represented
on the suggestion review team. If the managers or directors review
suggestions, the review must be part of a regularly scheduled meeting,
with suggestions distributed and considered in advance. If the team
meets more often than monthly, it becomes more work than people are
usually willing to do. Rotate members of this team 4-6 times a year, but

not all members at once, if a cross-functional employee
team is your selected suggestion review vehicle. The
choice of team members for the suggestion review
team should reflect how business is generally accom-
plished in your culture.

Here are more ideas for designing and administering
an effective employee suggestion program - beyond the
suggestion box.

The process decided upon for the submission and
review of suggestions in the employee suggestion pro-
gram should be publicly communicated. Share all of the
guidelines and especially, the goals that you are trying to
accomplish, by starting an employee suggestion pro-
gram.

Establish Guidelines for Your Employee
Suggestion Program

You'll need to set guidelines such as which topics are
open to suggestions. These will likely include ideas that
affect cost savings, quality, productivity, process
improvements, revenue-generation and morale-
enhancement.

Otherwise, as a client in Florida discovered when he
promised $25 per employee suggestion; he received a
series of employee suggestions such as: put an ice
cream machine in the lunch room, put a corn popping
machine in the lunch room and any employee who
meets their daily production numbers should be able to
go home no matter the time of day.

An employee suggestion needs to be more than a
suggestion. It must provide some detail about how the
proposer thinks the suggestion should be implemented.
It is easy to dash off an idea, I would require that addi-
tional detail accompany the idea - not a full blown action
plan - but at least more detail than an idea. Definitely
require the "why" and "how" the idea will impact the
company, including a cost savings analysis. At the same
time, within these parameters, the suggestion process
should be simple. I once knew a company that had a
three page employee suggestion form whose managers
wondered why they didn't receive any employee sug-
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