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How to excel in your present
job - Career Resolutions

Almost all working profession-
als aim at proving themselves and Take care of yourself
excelling in their professional . .
careers. If you are always keeping and avoid Cam,’mg
your fingers crossed for a quick your work / office
promotion, a steep hike in pay ora related tensions home.
fast growth in your career graph, . ..
its time to do more than just keep- Seek satisfaction in
ing your fingers crossed! Its time whatever you do.
for some sincere and focused
action. their approach towards work

and gain inspiration from them.

Here are tips you can follow
to reach your goals and
excel in your career path -

1.

. Out Your 100% In Whatever

6. Give Yourself Time To Relax -
While working hard is impor-
tant, relaxing after a hard day's
work is also very important.
Organise your time in such a
way that you have the oppor-
tunity to relieve stress and ten-
sions. Enroll yourself for medi-

Organise Your Work Space &
Yourself - Keep your files,
papers and documents in order
to avoid unnecessary clutter
and delays. Maintain a To-Do

efforts in every task that you
take up, you will be able to

list for the day / week and maintain your success rate and tation/ yoga classes, go fora
make sure to enter tasks in move / step closer to your walk, pick up a hobby - the
their order of priority. goals. choice is yours to make.

Be a Good Team Player - Be 4. Have Confidence In Your 7. Take care of yourself and avoid
willing to listen to others when Abilities - Understand your carrying your work / office
working in a team. At the same strengths and seize every related tensions home. Seek
time, learn to get your thoughts opportunity to demonstrate satisfaction in whatever you
and ideas across to others in what you can do. do.

Learn From Others - Instead of
falling prey to jealousies, try to
learn from the successes and
achievements of others.
Analyze what is different about

your team. Be open to helping 5.
others - you never know when
you might need their help too.

If you feel you are not happy
with some aspect of your job, try
to find out the reasons for it and
then move towards bringing about

You Do - If you put your honest positive changes.

JOB OPPORTUNITYAJRE;]
CEMS

LANKA
[A Subsidiary of CEMS USA]

Since its inception in 1992, CEMS-Global, in this span of over 18 years has made a
commendable presence as a Multinational Exhibition Organizer in South and South-
East Asia organizing over 25 exhibitions per annum. CEMS-Global carries out its
activities from CEMS USA based in New York and its own operations in 6 countries -
CEMS USA, CEMS China, CEMS India, CEMS Bangladesh, CEMS Pakistan, CEMS-Global
Asia-Pacific Singapore.

As a part of our expansion in South Asia and commencing of our exhibitions and
business activities in Sri Lanka as *CEMS Lanka’, we are looking for active, professional,
energetic, result oriented personnel with presentable and pleasing personality for
immediate appointments.

Marketing Manager (Full Time - Male / Female) : Candidates should have a pleasing
personality with a flair for marketing, should be goal oriented, to lead our office in Sri
Lanka & booth sales of our upcoming Exhibitions in Sri Lanka & abroad. Fluency in
written and spoken English is essential. Communicating ability in Sinhala and/or Tamil
would be an advantage.

Candidates who meet the above criteria are requested to send their CV along with
related Academic qualifications documents copies by email on below email address or
to our below office address latest by 3rd June 2010.

Interviews will be called on 4th & 5th June 2010, to be conducted by our visiting
Mr. S. S. Sarwar - Group Director, Global Operations of CEMS - Global, USA & Asia

Pacific.
£y
CEMS CEMS’
CEMS LANKA (PVT) LTD. Global

No. 9 — 4/2, Station Road, Bambalapitya,
Colombo 4, Sri Lanka
E-mail : jobs@cemslanka.com

E-mail : jobs@cemslanka.com
We are an equal opportunity employer

As an executive, it's your
responsibility to get the most out
of your employees. Your leader-
ship style will have a significant
impact on their motivation to
produce. Leading by example is
one way to accomplish this, and
it means more than simply walk-
ing the talk. It also includes such
ideas as integrity, taking action,
and following through. If, for
example, you introduce a new set
of workplace rules, not only do
you need to follow them yourself,
but also ensure that they are
enforced. If not, you send a very
clear message that you're not
worth listening to.

Of course, you don't need to
create a set of rigid rules to be an
effective leader. In fact, the fewer
you have, the more weight they
will carry, and the more likely
your employees will remember
them. However, any type of rule,
whether explicit or implied, can
demonstrate your executive lead-
ership style. Even a minor
infraction on your part can lead
your employees to seeking guid-
ance elsewhere. In other words,
as a leader, you need to be the
best you can be at all times.
When you do make a mistake,
admit it rather than make excus-
es, and you will gain the trust
and respect of your team.

Leadership involves much
more than laying down the law
and expecting people to follow.
While this approach may have
worked in the past, it is not the
way of today's workforce, and
should you choose this route,
you will likely lose good people.
How then, do you lead effectively

KNOCK

YOUR

DOOR

Leading by example

and by example?

Take the time to listen to your
employees and get to know them.
If you want your employees to
trust and respect you, then
extend these courtesies to your
staff. The added benefit is that,
in an executive position, you
simply cannot know everything
that is going on throughout the
company. Your employees, on the
other hand, may have their fin-
gers on the pulse of the business-
-or certain aspects of it that you
should know about. Your staff
will also (ideally) include a wide
range of talents. This knowledge

and talent combines to provide
you with an effective business
strategy if you let it. Listen to
your employees, use their
strengths, and observe the bene-
fits.

Moreover, do ensure that you
walk your talk. It sounds obvi-
ous, but too often executives for-
get to follow-through on this. It's
easy to become caught up in
deadlines and other urgent busi-
ness, and it can be tempting to
bend the rules for convenience;
however, each time you do this,
you give your staff another rea-
son not to trust you as a leader,

and this can quickly lead to com-
pany-wide division.

The benefits you will reap by
acting in a manner you expect of
your employees are well worth
it. If you lead from on high, shut
away in an office, or cut-off
through your actions and atti-
tude, you risk being viewed as
someone cold and distant. This
puts you, as an executive, at a
distinct disadvantage, as poten-
tial problems will not reach your
ears. However, if you lead with
an attitude and actions that you
expect of your team, you foster a
company culture of working

VACANCY FOR FACTORY MANAGER

together and reach-
ing a common goal. If
the executive can say
hello to everyone, for

We are a 100% export oriented Company manufacturing cleaning tools and ancillary
products. In line with our expansion plan, we are looking for a capable and ambitious
person to join our team.

RESPONSIBILITIES:

+ Oversee and manage the entire manufacturing operation.
* Responsible for planning and execution of production to meet stringent quality
requirements and delivery schedules.

example, so too can
the rest of the staff.
Bear in mind that
actions speak louder
than words. You can
develop a fabulous
mission statement,
but it means nothing
if there are no
actions to make it
happen. Too often,
executives or others
in leadership fall
into the trap of talk-
ing about great
ideas, but without

AUSTRALIAN HIGH COMMISSION
JOB VACANCIES

The Australian High Commission in Colombo has a
vacancy for an Accounts/HR Officer.

Interested applicants should visit the High Commission
website www.srilanka.embassy.gov.au under “More
Information — Job Vacancies” for the position duties
and selection criteria.

Only those applicants who submit their application in
the prescribed manner and format, and who make
strong claims against the selection criteria will be
short-listed for interview.

Closing date for applications is Wednesday 9 June 2010.

productivity gains.

REQUIREMENTS:

OUR OFFER:

related referees to:

* Labour Management.
« Coordinate with other functional divisions in order to meet production deadlines.

+ Manage factory related expenditure and budget to ensure corporate goals are met.
* Motivate and drive divisional Managers to achieve production targets and

+ Candidate must possess a degree in relevant field or be professionally qualified.
*  Minimum 5 years working experience at managerial level and 8 years in the
manufacturing industry.
+ Knowledge of implementation & use of ERP system in terms of production planning.
+ Strong Management skills.
* Independent and strong leadership.
« To be self motivated, develop business over a period of time.
+  Below 35 years of age.

+ Excellent remuneration package equal to qualifications and experience with
attractive fringe benefits.

Send your CV within 14 days of this advertisement with names and addresses of two non

The Managing Director

Beira Group

Level 3 “Parkway” building
No.48, Park Street

Colombo 2

The Beira Group

Family Values

Professional Management

the follow-up, they're
just empty words.

Effective leader-
ship means learning
how to prioritize and
using people to set
the right course of
action. Throughout
your executive
career, you've likely
developed the ability
to prioritize quite
well; however, if you
have not yet learned
to delegate effective-
1y, now is the time. As
mentioned earlier, if
you have a talented
staff to choose from,
you can  easily
choose the best peo-
ple for the job and
implement a variety
of plans. Moving
beyond the talk and
into the action in
this manner speaks
louder than words
ever could--it shows,
in clear terms, the
trust you place in
your team.

Finally, approach
your leadership style
with a bit of com-
mon sense. Be cour-
teous to everyone
you encounter and in
all situations, includ-
ing those where you
find yourself having
to reprimand or dis-
cipline employees.
It's only natural that
your staff will want
to work hard for you
if they respect you,
but you have to give
them good reason.
One way this can be
accomplished is lead-
ing by example.
1230ye.com




