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Employee...
Contd.from P5
Midway through the year - perhaps even more frequently - they meet to review the

individual's progress toward the plans and goals discussed in the employee perform-
ance planning meeting. And the employee is responsible for certain elements of that
progress - seeking out coaching and asking for feedback are two key examples. 

Phase 3 - Employee Performance Assessment 
Employee performance appraisal approaches, the manager reflects on how well the

subordinate has performed over the course of the year, assembles the various forms
and paperwork that the organization provides to make this assessment, and fills them
out. The manager may also recommend a change in the individual's compensation
based on the quality of the individual's work. 

Best practice calls for the appraiser's boss to review the completed assessment
form before discussing it
with the assessed
employee. One key here
is not falling victim to
the "myth of quantifiabil-
ity" - the erroneous
belief that in order to be
objective you've got to
have numerical data to
prove your assess-
ments. Nonsense! An
employee performance
appraisal is a record of a
manager's opinion of an
employee's quality of
work, so don't shirk from
candidly providing that
opinion.

Phase 4 - Employee
Performance Review 

The manager and the
subordinate meet, usu-
ally for about an hour.
The employee perform-
ance appraisal form is
reviewed with the self-
appraisal that the indi-
vidual created assessing
her own performance.

The manager and employee talk honestly about how well she performed over the past
twelve months: Strengths, weaknesses, successes and areas needing improvement.
At the end of the review meeting they set a date to meet again to hold an employee
performance planning discussion for the upcoming twelve months, starting the process
anew.

This four-phase performance appraisal process not only transforms employee per-
formance management from an annual event to an on-going cycle, it tightly links the
performance of each organization member with the mission and values of the company
as a whole.
And that's the
real purpose of
employee per-
formance
appraisal in the

organization. The real value is
focusing everyone's attention on
what is genuinely important - the
achievement of the organization's
strategic goals through demonstra-
tion of the company's vision and
values in each employee's day-to-
day behavior.- hrdirectory.org


