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Ask them to network with other employees using the outplacement service.

Encourage them to form a community. 
Remind them to make and keep appointments with their counsellor and any job

contacts that they find. Suggest that they map out what they want to accomplish
with their counsellor, and bring a list of specific questions to each meeting.
Recommend that they set a rigorous schedule for themselves and follow it. It's
important for job seekers to keep a full calendar. Most importantly, remind them to
take action. They shouldn't wait for others to take the
first step. 

Companies can assist the process by working in
tandem with the outplacement service. Install a com-
pany bulletin board with advertisements for job open-
ings at other companies. Designate some office space
for terminated employees, giving them free use of per-
sonal computers, Internet connections, telephones, fax
machines, and photocopiers. A bit of goodwill can go a
long way as employees look for new opportunities at
other places of employment.

As you can tell, a lot of planning is required before a
parting of the ways can be done correctly. An outplace-
ment service can be an important part of the process.
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