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Fluency: Leading ...
Contd.from pg 04
Perhaps most importantly, these leaders also

understand that the practice of fluency is not a
Pollyanna-esque, naive vision of the world, where a
handshake, a kind word, or a dabble into a diversity
program will suffice. It is quite the opposite. Fluency
work is hard "detail" work that requires courage. To
be a fluent leader means having some enemies,
crossing boundaries, and entering into the necessary
struggles to challenge leaders and systems that ben-
efit from closemindedness, fear, and simple formulae. 

As we work toward uniting our communities, we
have shown that we want to trade together, learn
about one another, work side by side, make money
together, and even build our families -- across cul-
tures and across our differences. Yet without know-
ing how to bridge what are often daunting chasms
across race, religion, class, and culture, creating
workable diverse alliances can often be impossible.
Basic misunderstandings can thwart our earnest
attempts at generating commerce and a vibrant
exchange of ideas. Communications break down.
Relationships fail. 

In our quickly changing communities, the art of flu-
ency becomes a crucial leadership approach for any-
one wishing to become an aware global citizen and
an effective global leader. And it is the only way for-
ward if we are truly committed to creating a world,
and a nation, where all can flourish to their fullest
potential. 
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More than half of employees (55% in the
U.S. and 52% in the U.K.) are using Internet
social networks at work according to Internet
security company 8e6 Technologies. Even
more (72% in the U.S. and 80% in the U.K.)
think they should be given full access to
social networking sites for personal reasons.

This notion seems to be held across all age
groups - especially in the United Kingdom.
Their use of the Internet could have serious
implications for business systems as the most
popular sites viewed at work on both sides of
the Atlantic include video- and applications-
heavy Web 2.0 destinations, particularly
social networking and news sites.

Eric Lundbohm, vice president of market-
ing at 8e6 Technologies commented:

"As part of our expansion into the U.K.
market earlier this year, 8e6 has devoted a sig-
nificant amount of time and resources to
understanding the Internet habits of employ-
ees on both sides of the pond. The survey
highlights the similarities and differences in
both Internet use and workplace culture

"While there are many strategic business
reasons why employees in both countries are
on social networking, news and streaming
media sites, IT must be aware there are also
security and regulatory risks associated with
employee Internet use. Proper Internet Use
Policy education and effective monitoring
tools are critical to solving these issues and
keeping employees safe, compliant and on-
task." 

The survey also shows that 63% of respon-
dents were busy dealing with personal e-
mails at work - yet another potential produc-
tivity drain and security hole, according to
8e6 Technologies. When major news or sport-
ing events are happening, 51% of U.S.
employees and 55% of their British counter-
parts regularly check for online updates dur-
ing working hours, putting more demands on
bandwidth as they watch highlights on
streaming media.

Over a half of respondents said that their
organizations had an Internet Use Policy stat-
ing the rules on Internet use at work, but few
said they had received any formal training on
the policy. The survey found that only 3% of
British respondents and 5% in the U.S. had
been disciplined for Internet Use Policy viola-
tions. 8e6 Technologies say that organiza-
tions should hold regular training on the
company's policy so workers are aware of the
guidelines.

A massive 85% of U.S. employees and 89%
in the U.K. thought that their level of person-
al Internet use at work was acceptable with
34% of those in the U.S. and 35% in the U.K.
spending at least an hour or more each work-
ing day on personal Internet use.

8e6 Technologies point out that while
organizations have been aware of the produc-
tivity consequences of employees surfing the
Web at work for some time, there are also
potential security concerns, including:

Spyware, malicious code and other
malware 

Employees visiting inappropriate
sites, leading to potential liability issues.

The survey also found that:
U.S. employees were more likely to have

used peer-to-peer services to share video or
music at work than their British counter-
parts.

Employees in the 18-24 age group were
most likely to have used social networking to
communicate with colleagues, prospects and
clients.

Employees aged 40-50 were just as able
to use anonymous proxies to get around Web
filters as the 18-24 group, but around twice as
many 18-24 workers had used them to access
blocked sites.
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Employees addicted to
social networking sites
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