
With the potential for layoffs facing
more and more companies, the reali-
ties of laying off great workers is con-
fronting many business owners and
managers: owners and managers who
have never before faced this hard act.
To help ease the pain for the employ-
ees being laid off, the owners and
managers making the hard decisions,
as well as those employees staying
behind, I thought I'd share a 5 Step
approach that may help you, your
employees, and your business. It will
not work for many of your businesses

given union contracts, etc. but if it
helps some others - use it.

Everyone knows the economy is
uncertain and most employees are
rightfully concerned about job stabili-
ty. When people become nervous, the
rumour mill kicks into high gear. We
all know the rumour mill can destroy
individuals quicker than many things.
So if you haven't yet, start communi-
cating now. Lay out clearly how your
company is and will address future
business slow-downs.

Step 1 - Hold a "State of the
Business" meeting with all
employees and let them know the
current state of your business.
Let your employees know what
your plan is for lay-offs and how
you'll handle lay offs if your com-
pany needs to resort to them.
Share with your employees the
following - or your own plan - for
dealing with a slow down. The
important thing is to communi-
cate clearly the state of your
business now and what will
cause you to move to the next
step.

Step 2 - Reduce management
salaries. Should business start to
slow down and you need to more
proactively preserve cash and
control costs, don't immediately

lay-off the lowest paid, front-line
workers. They're the people who do
what your business is known for. Do
what you can to retain them. Instead,
consider doing what a few of my
clients are doing:

Cut management salaries. Tell your
employees this during your State of
the Business Meeting. Let them know,
you're working to protect the front-
line workers' jobs, so the first wave of
cost reductions will be borne by the

management team. (One client cut all
executive salaries by 15%; all mid-
level managers by 10%.) 

If you, like one of my clients, has a
manager who "jokingly" would asks,
"But I'll still get my bonus won't I?"
consider my response. "Absolutely.
But first I want to sit in the meeting
you're going to have with the employ-
ee(s) who will need to be laid off in
order to pay you your bonus.
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Similarly, you might crash

your car, nearly kill five peo-
ple, and then get scared and
may decide to drive slower and
be more responsible (reactive).

Dr Stephen Covey rightfully
argues the uniqueness of
human beings is that, between
stimulus, man has the freedom
to choose.

It is your responsibility to
apply this unique gift to all
facets of your life. Critically
and objectively look at your-
self, your surroundings and
circumstances of your life. Do
you feel happy and satisfied
with what you see? Do the
same for your career/business.
And be brave to ask tough
questions from yourself: Am I
the type of person who would
wait until I lose all customers
to admit that I have a customer
service issue? Or could I notice
the warning signs and start
taking some actions to correct
the mistakes before it is too
late?

"Waiter or a Pro-actor"?
Some people, you may have

noticed, seem to have no idea -
no plan - and no ability to make
decisions. They seem to waste
a lot of energy stumbling
along to nowhere in particular
- nowhere that they really want
to be, anyway. They are the
"Professional Waiters" - that is,
they spend their lives WAIT-

ING for a cosmic sign or strong
reason to make a decision, to
do something about an unde-
sirable situation. What a waste
of human potential!!

Take a minute and think
(and write down): what are the
issues and concerns you have
at your work place: about your
career, productivity, interper-
sonal relationships, compensa-
tions, etc? And how long have
you been having them? 

Except worrying about them,
what have you done to turn
these issues and concerns
around? Have you been too
busy to notice all the warning
signs? Are you waiting for
something or someone else to
eventually change the situa-
tion for you?

The decision to be Reactive
or Proactive is yours - and you
would also have to live with the
consequences. But remember -
you are a human being with so
much power within you. Take
initiative, make decisions, and
pro-act! Prove your worth as a
human being and you will
thrive as a professional!!!! 
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