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Engagement leads to positive employee

behaviors that lead to organizational suc-
cess.

According to Macey and Schneider,
engagement should not be confused with
satisfaction or commitment. They identify
two components of employee engagement:

feelings of engagement (focus and enthu-
siasm), and engagement behavior (proactiv-
ity and persistence).

So, they distinguish between engage-
ment and satisfaction:

Engagement connotes energy and not
satiationsatisfaction connotes satiation and
contentment but not energy 

They argued that employees come to
work ready to be engaged but organizations
need to create the conditions that will
release that energy.

They believe that employees will feel and
act engaged when managers create the
right conditions that allow them to do so.
The essential condition for feeling engaged,
they contended, is fair treatment leading to
a feeling of trust which, in turn, allows
them to feel safe to be engaged.

According to Macey and Schneider:
"Our framework places an emphasis on

the management of human resources in
ways that respect the energy people bring to
the work place, and it puts the responsibili-
ty on management to create the conditions
for employee engagement. Management is
responsible for creating the conditions at
work that will facilitate employee engage-
ment." 

Employee engagement and manager 
behavior

A telephone survey conducted for Lynn
Taylor Consulting has shown that - rather
than helping to create the conditions for
employee engagement - manager behavior
is seriously worrying employees across the
country. When bosses stay behind closed
office doors, workers begin to fear for their
jobs. No fewer than 76% of respondents to
the survey said that the 'closed door sce-
nario' triggers thoughts of being laid off.

According to Lynn Taylor, author of the

forthcoming book, Tame Your Terrible
Office Tyrant™ (TOT); How to Manage
Childish Boss Behavior and Thrive in Your
Job (John Wiley & Sons, July 2009):

"In today's economic environment,
employees are searching for every clue to
determine their job fate. Too often, not
enough direct input is given to employees,
and so non-verbal cues are heavily relied
upon. Managers working behind closed
doors may be shutting out more than noise -
they may be shutting down productivity.

The U.S. telephone survey of 1,000 respon-
dents, 18 years of age or older, was conduct-
ed by a national independent research firm.
The study concluded that employees aver-
aged 2.8 hours (168.8 minutes) a day worry-
ing about personal job concerns, such as
mass lay-offs or losing their own jobs.
Respondents were deeply suspicious of
boss behaviors such as keeping office doors
closed. When asked how often they think a
boss's closed door was a signal of lay offs,
the respondents said:

"Changes in manager behavior, such as a
closed door, more private conferences, or
less direct communication all represent
potential 'exit signs' to many employees,"
said Lynn Taylor, adding that while man-
agers have to deal with more sensitive per-
sonnel issues today than in previous
decades, they can counter employee con-
cerns at a critical time with more proactive
communication.

"Acknowledging the astounding impact a
small gesture can have on corporate pro-
ductivity in tense times is a good first step.
Providing your team with reassurances
whenever possible will mitigate unneces-
sary panic and help them stay focused," she
said.

"Many employees may also avoid speak-
ing up to their bosses for fear of being
shown the door, when, in fact, their ideas
might boost a company's bottom line at a
time when that is sorely needed. Opening
your door literally and figuratively might
not only mean greater profitability. In some
cases, it might also help keep the doors of
your business open," Lynn Taylor conclud-
ed.
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Doing the same work day in and day out
does at times feel boring and monotonous.
People tend to lose interest in their work
and feel demotivated. This is a serious con-
cern in almost every work place. The
Human Resource department of organiza-
tions are consistently working towards
enhancing the mood of the work place so
that people feel more dedicated and enjoy
working.

In order to make the place lively and
relaxing, a lot of things are concerned.
Some of them are the colour coordination
of the office place, the lightings, view from
the workstations and also posters. While
other things are mandatory, motivational
posters are a unique option. They are able
to entice positive energy in the work places
with the encouraging messages that they
display.

Motivational posters are not only encour-
aging but at times witty and comic too, this
makes the reading of the posters light and
enjoyable. Considering the heavy stress and
pressure that employees undergo everyday,
a slight joke or a light mood image can work
miracle in bringing the stress levels down
immediately.

It is definitely not an easy task, as the
fight is quite obscuring. While the stress
levels are high it is almost impossible to

bring down the stress levels to such a mini-
mum, and that is the reason why there is
great demand for some excellently written
motivational posters.

As a matter of fact, these motivational
posters are required not only in office
areas, but also in other high stress areas
like, hospitals, nursing homes, and even in
schools.

Purchasing motivational posters in now
made quite simple with several online
poster sites, that enable you to download
and print various colour and black and
white posters. These posters are available
in great quality and vast variety. You can
also order them at get them delivered to
your workplaces in just a few days.
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Brighten your office area
with motivational posters

The best paid employees get the highest
material benefits from working, but it also
seems that they have the richest social lives.

A study published in a recent issue of the
journal Social Science Quarterly found that
highly paid workers were more likely to
participate in social activities with co-work-
ers. The highly paid also reported greater
cohesion and solidarity among their col-
leagues.

"The social attractions of the workplace
are strongest for those who are already
rewarded with the biggest paychecks," said
Randy Hodson, author of the study and pro-
fessor of sociology at Ohio State University.

According to Hodson, highly-paid
employees tend to have jobs with more free-
dom and autonomy in which they can inter-
act with their co-workers and develop
friendships. They are also more likely to
work in teams in which interaction with
others is both necessary and encouraged.

On the other hand, lower-paid workers -
for example, those in manufacturing - are
likely to spend more time working with
things, rather than people, and may not
have the time to interact with their col-
leagues.

The research was based on a detailed
analysis of 124 book-length studies of
employees in a variety of workplace set-
tings. Occupations included meat packers,

taxi drivers, lawyers, doctors and people
from a wide range of other jobs.

Hodson and three graduate students
organized and coded information from all
of these books to measure the degree and
type of social interaction at a variety of
workplaces from around the world. Hodson
was then able to build a data set that
allowed quantitative, statistical compar-
isons of different workplaces and different
kinds of employees.

Results suggest that when people develop
friendships at work, it is because they enjoy
their work and co-workers, said Hodson.
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More Fun at Work: Is it another fringe
benefit for highly paid employees?


