e SUNDAY TIMES

EMPLOYMENT TIMES

MAKING OPPORTUNITIES

KNOCK

YOUR

DOOR

Sunday November 28, 2010

Hw to mekerales Inemyara

Values exist in every workplace. Your
organization's culture is partially the out-
ward demonstration of the values current-
ly existing in your workplace. The question
you need to ask is whether these existing
values are creating the workplace you
desire.

Do these values promote a culture of
extraordinary customer care by happy,
motivated, productive people? If not, you
will want to:

identify the values that currently exist in
your workplace;

determine if these are the right values for
your workplace; andchange the actions and
behaviors by which the values are demon-
strated, if necessary.

"Within the organizations I have had the
opportunity to serve, the core values were
communicated by actions mostly - in the
ways in which business is conducted on a
day-to-day basis, and not so much in words
directly spoken or written.

"I am a strong advocate of demonstrated

reinforce and support written values, make
a powerful combination that far exceeds
one or the other by itself. If it is written
down and demonstrated in action, we can
really hold our feet to the fire when we need
to."

In a prior article, I discussed what values
are, why you want to identify values, and
where values fit within your workplaces.
This article moves the process of identify-
ing workplace values to the next step.

Values Development Process

My focus, in this article, is on how to
develop and articulate shared workplace
values. While the focus is on values identifi-
cation and alignment, you can use this
process to develop any product or course of
action that needs widespread support,
enrollment in, and ownership from your
staff.

I have used it successfully to help organi-
zations develop mission statements, visions
for their future, relationship guidelines and
normes, prioritized action plans, and depart-

learn about and discuss the power of
shared values;

obtain consensus that these leaders are
committed to creating a value-based work-
place;

define the role of the executives in lead-
ing this process; and provide written mate-
rial the executives can share with their
reporting staff.

In one of my client organizations, that
recently completed this process, the Team
Culture and Training Team, a cross-func-
tional group of employees from every level
of the organization, asked the executive
group to initiate and lead this process.

Where possible, acting on a desire for
change that is percolating from all corners
of an organization, is a powerful assurance
of success.

Design and schedule a series of values
alignment sessions in which all members of
the organization will participate. Schedule
each member of the organization to attend
a three-four hour session. (If your group is

values more than written or spoken - mental goals.
actions speak louder, but also believe that Steps in a Values Identification Process
written values that reinforce and support To identify organization values, bring

specific actions, and specific actions that together your executive group to:

small, it is most effective for all members to
meet in one session together.)

These sessions are most effective when
led by a trained facilitator. This allows each

member of your organization to fully par-
ticipate in the process. Alternatively, train
internal facilitators who lead one session,
and participate in another.

On the next page, read about the role of
leaders in a successful values identification

and alignment process.
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VACANCIES IN DUBAI

A major Electrical & Mechanical Engineering Company is looking for suitable candidates.

Posts No. of

Vacancies

Salary DHS Accom. Allow. Transport Allow.

9,000/= 3,500/=
6,000/= 2,000/=
(01 UAE DHS - SL Rs. 31/=)

1,500/=
500/=

Sr. Planning Engineer 2
Planning Engineer 2

Degree in Engineering (preferably with Electrical/Mechanical). Min. 10 years experience in
Planning, Scheduling and Cost Engineering. Conversant in Project Management software
e.g. Primavera, MS Project etc.

Free medical and both way air ticket. Two year contract. 8 hours working per day. Food
included in the salary. Government recruitment fee only — Rs. 11,767/=.

Please e-mail your Bio Date to, sarathiltd @eureka.lk

5 SARATHI (PRIVATE) LIMITED

50, Hyde Park Corner,
Colombo 02.

Licence No. 02 Approval No. AL/02/ADVT/17/10

Aim higher and be a winner.
Join one of the most awarded airlines in the sky.

The darker side...

Contd.From Page 5

When questioned later, they
affirmed that the charting was tak-
ing too much of the time they need-
ed to accomplish the goals. But,
they had awesome charts while
they were keeping them up.

Another example of this is when
an organization spends time and
energy to develop a comprehensive
business plan, and then the plan
sits in a drawer. While the act of
making the plan was important, the
follow-up is the critical piece.
Regular review and follow-up make
a plan live - and serve.

Too Many Goals Make Nothing a
Priority

In my work with small and mid-
sized manufacturing companies, I
often find that people wear so many
hats, they are overwhelmed with
the sheer number of goals they are
expected to meet. I once facilitated
a strategic planning session during
which people analyzed and estab-
lished priorities. They moved non-
priority items to a "B" list and
believed they had successfully cre-
ated an "A" list of the most impor-
tant, achievable goals.

You can imagine my consterna-
tion when, at the end of the session,
the senior manager looked at the

plish a
task.

It is difficult to tie
their goal accom-
plishment to a
reward and recogni-
tion system that rec-
ognizes their accom-
plishments.

They don't know
what is most impor-
tant to accomplish
next.

They fall prey to
the "check it off the
list" syndrome in
which they check
tasks off their list
before the actions
have been integrated
by the organization.

Goal setting is a
positive, powerful,
business  practice
when it tells your
staff where you are
going. Effective goal
setting also demon-
strates what success

complete

list of goals on the "B" list and said,
"These are all givens. We have to
accomplish these anyway."

People with too many goals expe-
rience these issues.

They never feel as if they accom-

will look like during
the journey and upon arrival.
When practiced poorly, however,
goal setting can negatively impact
your organization in all the ways
described, and more.
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Think What’s Possible!

VACANCY

for Medical Representatives
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Qatar Airways, winner of the Skytrax award for Best Cabin Crew in the Middle East, for seven consecutive
years invites you to be a part of its success story.

Qatar Airways Recruitment : Female Cabin Crew

To be part of this winning team, you need to meet the following requirements:
+ Minimum age of 20 years

* Minimum arm reach of 212 cms on tip toes

+ Minimum high school education with fluency in written and spoken English

Take advantage of this exciting opportunity by submitting your CV to our Recruitment Team.

COLOMBO - (CV Submission Only)

Venue: CEYLON CONTINENTAL HOTEL - 48 Janadhipathi Mawatha Colombo 01 Sri Lanka.
Date: 11th December 2010

Time: 0900 - 1200 hours only

Please bring your CV in English personally along with full length and passport size photographs.
Shortlisted candidates will be required to attend further processes over the next two or three days.
The above position will be based in Doha, State of Qatar.

Government Approved Charges only

For further information, please visit www.qatarairways.com
World’s 5-star airline. qatarairways.com
Lagodan (Pvt) Limited, 282, Colombo Road, Boralesgamuwa.
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Ideas have the power to improve lives, and as a broad and diversified healthcare company with many
colleagues dedicated to improving health and well being around the world, our ideas have more power than
most.

At Novartis, you’ll have the opportunity to work alongside an extraordinarily talented and diverse group of
people all committed to making a difference for our diverse patients and customers.

You will benefit from our unique combination of great people, industry leading products, innovation and a
high performance - achievement oriented culture where you’ll find countless opportunities to progress
professionally and personally.

Our result driven rewards system will recognize you and your team’s achievements and will encourage and
value your continued professional development.

The Position:
As a Pharmaceutical Medical Representative - your main responsibilities will consist of the following:

* Promote Novartis products and services with key opinion leaders, physicians and healthcare
professionals.

+ Achieve all territory business objectives including sales goals, rupee growth and market share goals
by taking the necessary steps or by using the company resources to ensure availability and usage of
company products.

+ Develop and implement CME plans in line with physicians’ needs in the territory.

+ Analyze and report on sales, CME, monthly plans and call activity on a monthly basis.

* Plan, organize and attend displays, seminars and conventions.

* Project an image of Novartis as an innovative and ethical research oriented company whose products
and services respond accurately to the needs of patients and of the medical community.

+ Act as a role model for the Novartis leadership standards, values & behaviours and best commercial
practices (compliance Rx&D, code of conduct, etc.).

Minimum requirements

+ GCE A/L (Science), Pharmacists or University degree preferred

+ Analytical and strategic thinking skills

* Result-oriented and customer focused

+ Highly energetic and self motivated

+ Ability to collaborate effectively with various groups and commitment to teamwork

+ Excellent interpersonal and organizational skills

+ Excellent oral and written communication

+ Willingness to travel as per business needs

» Minimum of 1 year related experience with a strong record of achievement would be an added advantage.

Please forward in your resume to :
The Country Manager - Novartis Pharma
CloA. Baur & Co.Ltd No 62, Jethawana road, Colombo 14 Email : novartis@baurs.com
Employment offered through our local agent in Sri Lanka,
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