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HRM may be
defined as the philos-
ophy, policies, proce-
dures and practices
related to the man-
agement of people
within an organiza-
tion. It is also a dis-
tinctive approach to
employee manage-
ment through formu-
lated strategies devel-
oped to achieve a competitive advantage by
using a highly committed and capable work-
force using an integrated array of cultural,
structural and personnel techniques.

Human Resource Management is a rela-
tively new term and has only come into use
over the last twenty years or so. In many
cases, Human Resource Management and
Personnel Management are used to mean
the same thing.

HRM takes a more strategic view than per-
sonnel management. It is concerned with
making sure that the management of people
fits in with the strategic objectives of an
organization and like all other departments
is also involved with deciding what the orga-
nization's strategy should be in the past, per-
sonnel departments often played no part in
deciding strategic objectives. HRM is more
integrated than personnel management.

Normally all but
the smallest organi-
zations will have
their own specialists
Human Resource
Management
department.
However, the man-
agement of Human
Resource of the
organization is not
carried out solely by
the HRM depart-
ment. Line man-
agers such as team
leaders have respon-
sibility for the activ-
ities of the work-
force and work close-
ly with them on a
day to day basis. As
a result they under-

take a range of
Human Resource
Management activi-
ties.

The Executive Role

The HRM depart-
ment will ensure that
organizational poli-
cies are developed in
line with legal
requirements, will
decide to produce
information, booklets
on training etc.

The Audit Role

The HRM depart-
ment monitors orga-
nizational activities
to ensure that HRM
policies are being
properly implement-
ed by all concerned.

The Facilitator
Role

This role requires
the HRM department
to  facilitate the work
of other managers in
the organization and
helps them to acquire
and use the skills,
techniques and atti-
tudes that they need
to make sure that
HRM policies are
implemented
throughout the
organization.

The Consultancy Role

In this role the HR
department pro-
vides advices and
guidance to man-
agers at all levels on
matters to do with
the management of
people.

The Service Role

This requires the
HRM department to
be the provider of
useful information
an HRM matters.

This is most
important in times
of change when the
organization needs
to make sure those
duties up to date
with what is happen-
ing.

Strategic HRM

Strategic Human
Resource Mana
gement is a branch
of Human Resource
Management or
HRM.
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