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What is your view on the develop-
ment of Human Resource prac-
tices in Sri Lanka?

In every economy everyone plays
a role in contributing to the GDP of
a country. It is the people who
make it possible and it is they who
make a difference. What people
need to ask themselves is whether
they want to work for a good com-
pany or a great company and if
they want to be a good employer or
a great employer. Good is the
enemy of great. This is because if
we seek good things we shall never
attain the great things. If you have
a good CEO then you will have a
good company but if you have a
great one then you shall 

be a part of a great company. A
great leader of a company will
encourage and motivate its
employees to become great. Then
their output too will not be average
or good but will most certainly
exceed that level.

At Ferrerro Pvt. Ltd. There are
four essential components to the
company's success which are cre-

ativity, quality, research and com-
munication. To execute this we
need people. What people require
is energy and the ability to ener-
gize others, have the experience &
exposure and   the ability to exe-
cute a task correctly& precisely.
The execution ability I find is what
is most lacking in most of the peo-
ple. The passion to work is essen-
tial. If it is not there then the exe-
cution itself will not be properly
carried out.

How can employees become
motivate in the work place?

Employers should be motivated
by giving them the necessary expe-
rience, exposure, career advance-
ment opportunities. It should not
be solely based on monetary
rewards. In Brain Sher's book,
"What Rich People Know and
Desperately Want to Keep Secret"
he mentions that passion is the
secret weapon of the rich, which is
very accurate. If a person is pas-
sionate then they are committed to
what they do. This means being
prepared to do whatever is neces-
sary to get something done while
also having the ability to enjoy the
journey.

The question that people should
ask themselves is whether they
want a job or a profession. A job is
a daily routine where one will fol-
low orders and carry out a certain
amount of work based on those
orders because it is expected of
him. A professional on the other

hand updates his knowledge and
does new things regularly. By
using your knowledge and know-
how you can add value to your
work and enjoy yourself while you
do it because it is what you want to
do and not what someone else
want you to do . That is what being
a professional is all about in my
opinion. Companies should recog-
nize the talent of employees and
give them the recognition that
they deserve as this will add value
to the output of the company.

How can the employer create a
better working environment for
the employee in the work place? 

In a company the right people
should be selected for the right

assignment and give them the
responsibility of getting it done. It
is of utmost importance to have
disciplined people working in a
company. Discipline employees
will lead to better results. If there
is such a system there is no need
for a hierarchical system. Extreme
controls are not necessary if peo-
ple are disciplined. Discipline pro-
motes a better work ethic and gives
better results.

I find that having disciplined
people will lead to disciplined
thoughts and will result in disci-
plined actions. These principles
are very lacking in society. In the
book GOOD TO GREAT written by
Jim Collins who is the co -author of
BUILT TO LAST explains the
impotence of a culture of disci-
pline in an organization as an
impotent element in the brake
through stage. This applies to most
of the developing economies &
countries.

If a person is not updated on new
information that person will never
develop new skills. Today there is
so much global competition which
requires people to upgrade their
knowledge and to improve their

skills and dynamics.

Do school curriculums facilitate
what young people want to do in
future? 

Today people are extremely exam-
ination oriented but tend to lack
common sense which is the most
essential factor. Our country is pro-
ducing so many intelligent young
people who are getting great grades
at the O Levels, A Levels. But the
level of tertiary education is ques-
tionable, as we need people who are
competent in certain new skills to
face the challenges of future. My
personal experience is that we need
to understand the present global &
Country's emerging trends and
adapt to suit to the dynamic envi-
ronment. This understanding can
also be acquired through reading
not necessarily by following cours-
es. Reading I believe is one of the
most essential thing. In Sri Lanka
there's a literacy rate of over 93%. I
don't understand why people don't
read enough. Common sense can be
acquired and sharpened through
reading which no one can teach you.
You have to develop it on your own.

-Olindi Jayasundara

Sunday January 2, 2011

Emotional Intelligence
and Job Satisfaction

High-potential employees
are increasingly
disengaged

Goodbye job security,
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