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Gallup Q12 survey

1. Do I know what is expected of me at
work? 

2. Do I have the materials and equip-
ment I need to do my work right? 

3. At work, do I have the opportunity to
do what I do best every day? 

4. In the last seven days, have I
received recognition or praise for
doing good work? 

5. Does my supervisor, or someone at
work, seem to care about me as a
person? 

6. Is there someone at work who
encourages my development? 

7. At work, do my opinions seem to
count? 

8. Does the mission or purpose of my
company make me feel my job is
important? 

9. Are my co-workers committed to
doing quality work? 

10. Do I have a best
friend at work? 

11. In the last six months,
has someone at work
talked to me about my
progress? 

12. This last year, have I
had opportunities at
work to learn and
grow? 
Rodd Wagner, a princi-

pal at Gallup, and James
K. Harter, Ph.D., chief sci-
entist at Gallup's interna-
tional workplace man-
agement practice have
written a book - 12: The

Elements of Great Managing by 12
based on Gallup research over the past
decade. The book focuses on vivid por-
traits of real-life managers harnessing
employee engagement in a variety of
situations:

saving a failing call center 
turning a hotel's finances around 
mproving care at a hospital for sick
kids 
building a better car, and 
maintaining a factory's production
while battling power outages 
12: The Elements of Great Managing

by 12 also addresses an issue Wagner
and Harter describe as "an element
unto itself": why higher salaries don't
always produce better work.

The book is a successor to the clas-
sic First, Break All the Rules. Besides a
decade of Gallup data, the authors
make use of the latest insights from
brain-imaging studies, genetics, psy-
chology, behavioral economics, and
other scientific disciplines to reveal
what drives good managers. 
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