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Do you make These 3 Mistakes
Most Organizations Unknowingly
do

Have you seen the effects of suc-
cess blindness? 

It is a condition where success
can be your greatest impediment

to growth and prosperty in the
future. Success hides many ills. It
masks fundamental weaknesses in
the business. And can lead to poor
decisions - decisions that could
end up fatal to your business.
We've all heard the adage - they're

throwing money at the problem.
Well, today money is scarce for
many. And simply stated many
businesses literally can no longer
afford to throw money at the prob-
lem to fix it.

We need a better approach, and

it starts with creating a sound
strategic vision as we work our
way out of this recession. While
your leadership team works on
creating a *new* strategic vision,
be careful to avoid these 3 mis-
takes that most organizations

unknowingly make...
3 Top Mistakes Business

Leaders Make While Creating
Their New Strategic Vision and
Direction 

1. Failing to look at the organiza-
tion's current strategic vision for

relevance and how the market has
changed. Before you even start
thinking about creating a new
vision for your organization, you
need to think about these two
things...
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