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Conted from p1
H|s your past/current

strategic vision still

relevant in today's
economy?

M Has your market
changed: for the bet-
ter or for worse?

If you were selling
subprime mortgages or
providing goods and
services to the real
estate market then your
market has changed for
the worse. If on the
other hand, you are sell-
ing goods or services to
Apple, Walmart or
Target, then you are
likely doing reasonably
well.

Strategy is multi-
dimensional and what
was successful in the
past may not be so in
the future. Context and
situation require
change, at the very
least, re-evaluation and
validation. Without a
current, sound strategic
vision there is no direc-
tion for your company
and forward momentum
will become unlikely.
Defining a strategic
vision is the starting
point as business
growth resumes.

2. Failing to ask eight
fundamental "business
health check" ques-
tions. You see, far too
often, small to medium
size businesses fail to
take an objective and
dispassionate view of
their operations when
planning for their future.
In many cases, they
focus on only one com-
ponent of the business,
such as sales. How
does this help you
determine how to best
position your organiza-
tion for the future? You
must ask these 8 ques-
tions...

B What's working now
and how do you
know?

B What's not working
and how do you
know?

B What do you want to
achieve?

W What do you need to
avoid?

W What do you need to
eliminate ("stop
doing")?

W What do you need to
safeguard/preserve?

B What could you be
doing to better pre-
pare for an ongoing
recession, and for the
eminent rebound?
(What else could you
do to prepare for
worse/best case sce-
narios?)

B Then, what are your
next best steps to
sustain you now and
position you for the
rebound?

It is critical to ask
(and listen to your
team's responses to)
these questions when
creating your new
strategic vision.

And lastly, mistake
#3 which is highly
interdependent with
#2, and most critical to
execution- that is, oper-
ationalizing your vision
to results:

3.Failing to *align*®
your leadership team
with the new strategic
vision of where you are
headed. If only you or a
few of the executives
address the questions
above in framing out
and defining your
strategic direction, it
results in a gap - a lack
of knowing by the very
staff that will be making
it happen (AKA: EXE-
CUTING). Not knowing
organizational priorities
results in disarray due
to individual agendas
and priorities. (Think of
individual employees as
arrows pointing in dif-
ferent directions, verses
focus and energies in a
clear and common
direction.)

For example, one of
our leadership consult-
ing clients was running
a successful research
business in the medical
industry with a strong
client base. The work
product was good, as
were sales. And for the
most part clients were
satisfied. What wasn't
working well was the
leadership team.
/hrmguide.com

Aim higher and be a winner.
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English (Edexcel IGCSE Syllabus) =~
(g;zrigi gg‘_) We are looking for quglified t_eachers to teach
: . the following subjects: S f
(Sﬁﬁﬁg“gfg‘;s{, asﬂeéﬁﬂs e English Language Grade 7 - Ordinary Level
Knowledge) e Computing Grade 7 - Ordinary Level
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* Sanitary Labours the 8" of February 2011.
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NGodage Book Publishers For further details, Please contact :
0. 675, P. de S. Kularathe Mawathna,
Colombo 10. 011-2718058, 011-7723525 years invites you to be a part of its success story.

Tel. (011) 2685369 / Fax. 2674187

Vacancy,— chemistry, graduate

based)

Knowledge on stock keeping, be pro active, have determination to achieve.

Willingness to learn and adopt things, Punctuality, Honest and Loayal to the orgnization

Above are minimum qualities expected,

EMPLOYMENT -PAINT INDUSTRY

Middle aged should have 5-7 years of work experience in the paint process (both water based and solvent

Should have thorough knowledge on raw materials and its usage. Also, Knowledge on formulation, have the

SALARY NEGOTIABLE ACCORDING TO EXPERIENCE ON SENOR OR JUNIOR LEVEL.
WRITE WITH FULL C.V./ PHOTO AND SALARY EXPECTED.

* Minimum age of 23 years
* Minimum arm reach of 212 cms on tip toes

COLOMBO - (CV Submission Only)

Date :19th February 2011
Time : 0900 - 1200 hours only

TO b To PAZ G RO U P 265_’ Gall road, COlom,bO 3. The above position will be based in Doha, State of Qatar.
° Email : pptopaz@gmail.com

WALK IN INTERVIEW

We are looking for young energetic
Marketing Executives who has the
capability of canvassing advertisements
for a Publication Company

Requirements
~ Age : 20-35 Years.

~ Qualification : GCE O/L

~ Previous experience in marketing
would be an added advantage.

~ Should possess a valid riding license.

What we offer you

* Salary+Very attractive commission
* company maintained motor bike
Mobile phone

*

Please call over with complete Bio Data on
9th February in between 2 to 5.00 P.M

Imashi Prakashana

Room No.3A,Ocean Towers

No 25/2/1,Station Road, 071-4532734
Colombo4.

TEAM UP WITH
TBatca

Applications are invited from result oriented, dynamic, energetic
and committed male individuals who can reflect the values
represented by BATA for the under-mentioned positions.

Area Manager - Retail

Requirement

® Age between25-30

o Degree / Professional Qualification.in Marketing or
any other related qualification

e Experience in sales operations in a reputed organization
will be added advantage

e Self motivated person with proficiency in English with
computer literacy

® Tamil language will be an added advantage

® Ability to analyze and interpret sales figures, streamline
the sales operations ‘& making the business plans to
optimize sales

® Strong leadership. skill

e Willing to work.in any part of the country
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Benefits
Excellent career opportunity including International Trainings

Apply with complete CV, recent photograph, contact details of two
non related referees with the post applied for stated on the top left
corner of the envelope. Candidate may also email the CV to
dn.tilakumara@bata.com

The Human Resources Manager
Bata Shoe Company of Ceylon Limited,
No 100, General Sir John Kotalawela Road,
Ratmalana.

Telephone: 0112633791 /

Fax: 0112637093

Government Approved Charges only
For further information, please visit www.qatarairways.com

World's 5-star airline. qatarairways.com

Lagodan (Pvt) Limited, 282, ColomboRoad, Boralesgamuwa

Qatar Airways, winner of the Skytrax award for Best Cabin Crew in the Middle East,
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or seven consecutive

Qatar Airways Recruitment : Female Cabin Crew
To be part of this winning team, you need to meet the following requirements:

* Minimum high school education with fluency in written and spoken Englishrequired

Take advantage of this exciting opportunity by submitting your CV to our Recruitment Team.

Venue: TA] SAMUDRA - 25, Galle Face Centre Road, Colombo 3, Sri Lanka.

Please bring your CV in English personally along with full length and passport size photographs.
Shortlisted candidates will be required to attend further processes over the next two days.

QATARSE

AIRWAYS d il —

AL/A42/Advt/01/11

South Asian Institute of Technology

and Management

Now in the Second Stage of Development - Monitored by UGC

Vacancies in the Faculty of Engineering

The following vacancies are available with immediate effect at the Faculty of Engineering of
South Asian Institute of Technology and Management (SAITM), Sri Lanka's pioneering multi-
faculty non-state sector university campus, offering BSc. Eng. (Hons) degrees in affiliation with

the prestigious Asian Institute of Technology (AIT), Thailand.

The Faculty of Engineering of SAITM is located in a picturesque setting with all the modern
amenities in Malabe, maintaining the highest standards in Engineering education, in keeping
with the world class high profile status sustained by AT, offering top end degree programs for

Sri Lankan students as well a for the students of the South Asian Region.

The successful candidate should be smart and energetic and will be coordinating with the academic
and non-academic staff as well as the students in intra and inter faculty documentation.

Laboratory Technician

The successful candidate should be a hard working and enthusiastic individual who will be responsible
for the smooth functioning of Engineering laboratories and assisting the academic staff in related
research activities.

All the above positions carry above average remuneration packages and are negotiable. Please

forward your application complete with CV within 7 days addressed to,

The Registrar,

South Asian Institute of Technology and Management,
P.O.Box 11, Millennium Drive, IT Park, Malabe. Fax: 011 2413332

Email: info@saitm.edu.lk Web: www.saitm.edu.lk

AIT is Recognized as a Degree awarding
University by the University Grants Commission

Education with Character

SAITM

Empowering youth for the future
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