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Fluency:
Leading ...

Contd. from pg 1 
Fluency is the skill set

of understanding and
being understood past
apparent borders. To
know one's constituents
and address their needs
effectively, 21st century
leaders must practice
and hone their fluency
skills. 

Over the past few
years, I've talked to many
fluent leaders: opinion
shapers, thought leaders
in business and commu-
nities, artists, teachers,
media creatives, all who
understand that their ulti-
mate success depends
on how deeply and
quickly they can identify
common ground and
transcend boundaries
between their con-
stituents. Fluent leaders
are servant leaders who
willingly assume the
place of liaison, the diplo-
matic negotiator, the
arbiter of compromise. 

What are some of the
qualities of a fluent
leader? They understand
the value of nuance. They
readily deal with com-
plexity, knowing that
solutions to real prob-
lems require many levels
of information and analy-
sis. Every one of the flu-
ent leaders I've inter-
viewed is also insatiably
curious. They are lifelong
learners who have honed
their vision and their life's
purpose through con-
stant exposure to differ-
ent experiences. 

Perhaps most impor-
tantly, these leaders also
understand that the prac-
tice of fluency is not a
Pollyanna-esque, naive
vision of the world,
where a handshake, a
kind word, or a dabble
into a diversity program
will suffice. It is quite the
opposite. Fluency work is
hard "detail" work that
requires courage. To be a
fluent leader means hav-
ing some enemies,
crossing boundaries, and
entering into the neces-
sary struggles to chal-
lenge leaders and sys-
tems that benefit from
closemindedness, fear,
and simple formulae.
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