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The way managers
push their employees
focus on the achieve-
ments of general tar-
gets/Objectives could be
identified as motivation.

The unique feature of
motivation is to encour-
age the staff and employees
towards the general
targets/objectives based on their
professional background. The
chief could motivate his fellow
members based on his profes-
sional experiences and his tal-
ents.

The powers would be given for
motivation from the top manage-
ment of the organization. The
managers would be given the
powers for motivation their sub-
ordinates.

Many management scholars
have defined motivation at differ-
ent contexts. All these definitions
pretend that motivation is encour-
aging. Motivation would develop
the internal side of the employ-
ee's mentality and encourage

them.
It is understood that

motivation is an
achievement that after
the fulfillment of
employees needs,
wants and desires and

develop a suitable moral
to enhance the targets finally.

Motivation causes to satisfy
the needs and wants plus tar-
gets. Though motivation means
employees satisfaction it has a
vast difference in between the
motivation and employee satis-
faction. Motivation has a link with
the future expectation.

There is a difference in
between the motivation and sat-
isfaction practically. Many
employees have motivation
appetites. But many have low
satisfaction on their employ-
ments. So that we could see
there is a clear difference in
between the motivation and sat-
isfaction. The motivator is the
person who motivates. 

How Could be Motivated
Various types of activities

would be enhanced to effect for a
person's behavior. Motivation
activities would be affected to
achieve targets.

Motivation has being operated
in the past punishment systems
were a recognized motivation
system in the past. People were
motivated by punishing to
achieve targets. Through punish-
ment system was applied as a
motivator in the past it is not rec-
ognized in the modern world.
Motivation has a tendency focus
on humanities.

X and Y 

Douglas MC. Grager intro-
duced this theory. He introduced
this as X and Y theory. According
to the X theory the workforce is
concerned as negative. There
they need to be pressed and
motivate to get things done. HR

force is concerned on "Y" group
whom are very positive and hav-
ing perseverance and ego drive
qualities. When the working envi-
ronment is created for these
employees they would discharge
their duties very efficiently. 

During our olden kings period
the employees were managed
according to "Y" theory by provid-
ing all sorts of comforts and
major facilities. During king
Dhutugamunu’s period the
employees discharged their
duties on "Y" system. Employees
were treated at positive manner,
so that the modern management
focuses on "Y" system in manag-
ing the staff and employees for
business development.

Competition among the
employees to increase
motivation

Competition among the
employees would be held to
motivate the HR. There should be
a specialty in conducting compe-
tition among the HR. 

Motivation for the long run

Needs Operations
Targets

Running an efficient business is all about
continuously improving and 'tweaking' your
office management systems so that they
grow with your business and not hinder your
business. 

But why do you need efficient office sys-
tems in place? Here are some answers! 

To quickly and easily find important con-
tact information. 
To be able to respond to client's requests
straightaway. 
So that you can immediately submit a pro-
posal. 
To keep track of your business. 
To be able to follow-up with clients and
contacts. 
So that you can stay on track with your
projects. 
To monitor your latest marketing campaign. 
Sometimes though problems don't

become apparent with your office systems

until you actually start using them -- and then
you may find out that they're not working in
the way that you'd hoped. 

So what can you do about it? 

Step #1  Look at where the problems
are. 

Are you constantly searching around look-
ing for an email address? Or cannot tell at a
glance if your project is on track? Or you don't
know your cashflow situation? 

Step #2  Analyse what percentage of
your time is being spent on administra-
tive tasks. 

Keep a diary for a week of how you are
spending your time.  At the end of the week
look it over and see what percentage of your
time is being spent on these jobs.  Could this
time be better spent on income-generating
activities? Or market research?  

Step #3  Compile a list of all non-income
generating tasks that you currently do. 

Could some of these be delegated? Would
it help if you took on an assistant?

Once you have followed these 3 steps you
should have a good idea of where your time
is being spent, what your biggest time drains
are, and where you can make improvements.
You will be well on your way to deciding if
you need to partner with a Virtual Assistant
and will be able to see exactly where you
need the support. 
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