
Dealing with...
Contd. from Page 5
When you do respond to the difficult

employee, remain calm. Summarize back
to them what they just said, "so what I
understand you are saying is", so they
know you are actually listening to them. 

If you can find out from the difficult
employee what the real source of the
inappropriate behavior is, you have a
much better chance of finding a solution. 

Sometimes these confrontations will go

smoothly, or at least rapidly, to a conclu-
sion. Other times it will require several
sessions to resolve the problem. 

Repeat as necessary
Minor problems, like being late for

work, you may be able to resolve with a
simple chat in your office with the
employee. An office bully, who has used

that behavior successfully since elemen-
tary school, may need more than one
confrontation before a solution can be
reached. Be patient. Don't always expect
instant results. Aim for continuous
improvement rather than trying to
achieve instant success.
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