
THE CONSCIENTIOUS and
well-meaning owner of a small
business cannot seem to get his
work force motivated, despite a
good benefits package and
pleasant working environment. "I
am coming to the conclusion
that it doesn't pay to be nice to
people," he says. "Maybe if I
fired a few of them I'd get better
results."

The supervisor of a
100-employe division of
a large company says
his employes are
demoralized; he wants
to know ways to
increase their motiva-
tion.

An office manager is stunned
to find out that two of her best
employes told another supervi-

sor she did not like them. "They
are both top performers, and I
can never remember being dis-

satisfied with them in any way,"
she says. "What's happening?"

These managers are discover-
ing that managing means man-
aging people. In the course of
consulting and column writing I
have found the two major prob-
lem areas for managers are how
to motivate and how to reduce
conflict. Take the owner who is
contemplating firing some of his

employes. It is not that he
is doing something wrong
by giving them a hand-
some benefits package
and good working condi-
tions. He is just not doing
enough. If you are in his
situation you should ask
yourself these questions:
Do your employes partici-
pate in decision making?
Do they have promotion
opportunities? Do they
think you have made
promises you have not ful-
filled? Do you reward them
for initiative and superior
performance?

People will work for
money, but except in
extreme circumstances,
they resist working for
money alone. They also
want recognition, security
and opportunity. There is,
accordingly, a simple solu-
tion for the supervisor of
those 100 demoralized
employes: Tell them
"thank you."
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