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MAKING OPPORTUNITIES YOUR DOOR

L eading by example

sion statement, but it means nothing if there
are no actions to make it happen. Too often,
executives or others in leadership fall into the
trap of talking about great ideas, but without
the follow-up, they're just empty words.
Effective leadership means learning how to
prioritize and using people to set the right
course of action. Throughout your executive
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s an executive, it's your responsibility

‘ \ to get the most out of your employees.
Your leadership style will have a sig-
nificant impact on their motivation to pro-
duce. Leading by example is one way to
accomplish this, and it means more than sim-
ply walking the talk. It also includes such
ideas as integrity, taking action, and follow-
ing through. If, for example, you introduce a
new set of workplace rules, not only do you
need to follow them yourself, but also ensure
that they are enforced. If not, you send a very
clear message that

career, you've likely developed the
ability to prioritize quite well; how-
ever, if you have not yet learned to
delegate effectively, now is the time.
As mentioned earlier, if you have a
talented staff to choose from, you can
easily choose the best people for the
job and implement a variety of plans. It's only natural that your staff
Moving beyond the talk and into the |5 will want to work hard for you if
action in this manner speaks louder than they respect you, but you have to give them
words ever could--it shows, in clear terms, the good reason.
trust you place in your team.

Finally, approach your leadership
style with a bit of common sense. Be
courteous to everyone  you
encounter and in all situations,
including those where you find your-
self having to reprimand or disci-
pline employees.

reach your ears. However, if you lead with an
attitude and actions that you expect of your
team, you foster a company culture of work-
ing together and reaching a common goal. If
the executive can say hello to everyone, for
example, so too can the rest of the staff.

Bear in mind that actions speak louder
than words. You can develop a fabulous mis-

1230ye.com

ifr‘d;g pot worth fis- Aleading AUTOCAD DRAFTMEN/INTERIOR

. Telecomm'unicati.on DESIGNERS i} i} ﬁ i} ik
do(z.ft ne(;%utrsi}ea)t/gg Company B IOOkIng Employment opportunities for beginners and experienced L] P .

A for Salesmen and Employers in a professional office at Baththaramulla and An award-winning ideas network
set of rlgld rulesto be women to sell Thalawathugoda with or without accommodation. e c n I c a a n ag e r
an effective leader. In | « Dongles/Tabs Clo Suzr:g?:; Times S e C ret a ry
fact, the fewer you * Age below 30 P.O. Box-644 °
ha\_/e,h thﬁ mo_r|<=i cfn tor walkein Colombo. _ Bairaha Farms Plc is a public listed Company and it Re S e r‘v a tl O n S /
ey b interviews on " has several subsidiary Companies. The Group is the ]
likely your employ- | 13" & 14" June | IAA-CL AR RN I\:T) leading and the pioneer poultry Integrator with a high Tours Executive
fﬁzmwu:o rgrr;?m;)lfr 2011 Diver required for a Pariamentarian wih reputation for its chicken products and day Old Broiler P R Li a i S O n
. wever, any . . :
type of rule, whether | 0722312412 speaking knowledge of Tamil/Sinhala/English. Chlcckﬁ.' \éVe IaDre IOOKI.ng If:0r ? Terhnlfa(lj I\/:aArltager fl(l)r . .
explicit dor implied, From 9.00am Accommodation provided. Salary not less our Lhicken Frocessing Faclory located at Aliangalle PrOJeCt COO I’d | natOr
;i[]“— exefﬂi?,re‘sfgf O s than Rs. 20,000/- negotiable on experience. inthe Gampaha District. Smart, independent and ambitious females between 22-35 and
ership style. Even a The Advertiser, We require a person with NDT, HNDES, CGTTI or with excellent dﬁcvglr':;?n‘g’aif:t‘zfrfgggt“zIfy'?g‘c’flg’iﬁf:é”gs
;r‘(l)l:l?rplar‘:‘"::raccatrl']o"llegg vacancy Clo sunsdeag Times, NDES. Cel'tlflcate Iln refrlgeratlon (?I’ e|.eCtrIC8| fleld V\{lth venture in tourism, fas’hion designing and branding.
your employees to pring P.0.Box 644, Colombo. eXpe”ence. in an industrial organ|zat|on. An attractive Top rewards and quick prospects for growth.
seeking  guidance T Email — chorecruit@gmail.com remuneration package would be on offer based on the Email: 7thfrontier@sltnet.lk
elsewhere. In other market rates, qualifications and experience. Post also
words, as a leader, ' . . ,
you need to be the [ ™I carry several fringe benefits including where
bestyoucanbeatall | Manager/ ACCOUNTANT (mALE) necessary accommodation facilities.
y

times. When you do | Manageress

make a mistake,
admit it rather than
make excuses, and
you will gain the
trust and respect of
your team.
Leadership
involves much more
than laying down the
law and expecting
people to follow
While this approach
may have worked in
the past, it is not the
way of today's work-
force, and should you
choose this route, you
will likely lose good
people. How then, do
you lead effectively
and by example?
Take the time to
listen to your
employees and get to
know them. If you
want your employ-
ees to trust and
respect you, then
extend these courte-
sies to your staff. The
added benefit is that,
in an executive posi-
tion, you simply can-
not know everything
that is going on
throughout the com-
pany. Your employ-
ees, on the other
hand, may have their
fingers on the pulse
of the business--or
certain aspects of
the  business--that
you should know
about. Your staff will
also (ideally) include
a wide range of tal-
ents. This knowledge
and talent combines
to provide you with
an effective business
strategy if you let it.
Listen to your
employees, use their
strengths, and
observe the benefits.
Moreover, do
ensure that you walk
your talk. It sounds
obvious, but too
often executives for-
get to follow-through
on this. It's easy to
become caught up in
deadlines and other
urgent business, and
it can be tempting to
bend the rules for
convenience; howev-
er, each time you do
this, you give your
staff another reason
not to trust you as a
leader, and this can
quickly lead to com-
pany-wide division.
The benefits you
will reap by acting in
a manner you expect
of your employees
are well worth it. If
you lead from on
high, shut away in
an office, or cut-off
through your actions
and attitude, you
risk being viewed as
someone cold and
distant. This puts
you, as an executive,
at a distinct disad-
vantage, as potential
problems will not

An immediate opening is
available for the post of
Manager/Manageress at a
clothing store in Nugegoda.
Experience in the fashion
industry and ability to
speak well in English are
additional qualifications.

Spring & Summer

136, High Level Road,
Nugegoda.

0773753173
0773753174

0114551145

Fashion Collection (Pvt) Ltd.

Qualifications and Experience:

1 Age below 40 years

2 Qualified in CIMA or ICASL with minimum
of 3 years experience in a similar capacity

3 Experience in banking formalities, imports,
budgetary control is an added advantage

4 Sound knowledge in taxes and filing of
Annual Returns

5 Ability to work under pressure and meet
tight deadlines

Remuneration:

An attractive offer depends on
qualifications and experience

Email your resume within 14 days to:

brandsintl@optusnet.com.au
(Anura 771 224 326)

Applications giving complete Bio- data and the names
and addresses and contact telephone numbers of two
non - related referees should be faxed or sent within
ten (10) days along with copies of certificates to

Group General Manager,

Bairaha Farms PLC,,

(Estd. 1975)

2nd Floor, 407,
Galle Road,
Colombo 03.
Fax: 0112 575256

SJMS

AS SOCIATES
Independent Correspondent Firm to
Deloitte Touche Tohmatsu

VACANCY

Our client, a reputed long standing group of companies engaged in the
manufacture and marketing of consumer products has a vacancy for an

experienced...

CHIEF OPERATING OFFICER

The selected candidate, a member of the senior management team, will be reporting
to the Managing Director. He will play a key role in this organization in all main areas
such as production, sales and marketing, warehouse and distribution, quality
control and logistics and new business development.

Driven by ever changing and fast developing economic trends and displaying a high
degree of commercial acumen, the selected candidate should meet the following

Criteria:

B A university graduate and or / an accounting professional coupled with a
minimum of 10 years’ experience at a senior managerial level in a strong opera-

tional background.

B Preferably between 35 to 50 years of age with strong leadership qualities,
interpersonal and communication skills.

m  Computer literacy.

B People oriented and team focused stratesic thinker and a dynamic implementer
with strong motivational skills.

The ideal candidate should be a practical, energetic individual who is a self starter
with a good planning perspective combined with flexibility and a positive personality.

An attractive remuneration package including benefits will be on offer for the
right candidate commensurate with qualifications and experience.

Interested  candidates

may

either e-mail their Curriculum Vitae to

ushani@sjmsassociates.com or emsrecruit@sjmsassociates.com or post their CV’s to
the following address within 10 days of this advertisement. Your CV should include
the names and contact details of two non-related referees. Also please note that
e-mailed CV'’s, should state the position title as the subject and in the case of CV's
posted, please state the position title at the top left hand corner of the envelope.

The Director

No: 30-2/1, Galle Road,
Colombo 06.
www.emsrecruit.lk

Esjay Management Search (Pvt) Limited

Personal Assistant To a
Chief Executive

Wanted a personal Assistant with Knowledge
in all three languages. Preferably living within
Colombo Municipality limits. Educational
qualification with G.C.E A/L . Experience
required in Computer literacy. Must be able to
communicate and correspond independently.
Minimum 5 years experience. Salary
Negotiable.

Apply within 7 days to:

The Advertiser,
P.O. Box 2129, Colombo

Email-cborecruit@gmail.com
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ZAHIRA COLLEGE COLOMBO

TEACHER VACANCIES

Sri Lanka’s Premier Muslim Institution, Zahira College
Colombo, has vacancies for dynamic result oriented
Teachers with proven track records.

English Medium Teachers - Grades 6-11
e English Literature

English Language

Arabic Language / Literature

Business Studies/Accounts

Science

Teachers for Bilingual classes - Grades 6-11
Sinhala / Tamil Medium:

e  History

o Islam

English Medium Teachers - G.C.E. ( A/L)
e Accountancy, Economics, Business Studies
e  Physics and Combined Mathematics
* Logic/ Political Science
e General English

ARTBOX HEH

Sinhala Medium Teachers - G.C.E. (A/L)
. Islamic Civilization
o Economics/ Accounts/ Business Studies

General Information Technology & ICT
To teach Tamil & English medium students

QUALIFICATIONS AND OTHER REQUIREMENTS:

a) Graduate /Trained Teacher
b) Minimum three years experience in a
recognized institution

ZCC will offer attractive salaries that commensurates with
qualifications and experience.

Please forward your application with full CV, contact details of
two non-related referees to reach within seven days of this
advertisement by post or email to:

The Principal
Zahira College
P.O. Box:861, Colombo 10.
e-malil : principal @ zahiracollege.lk, secbog @ zahiracollege.lk
(Please indicate the post applied for on the left hand corner of the envelope)




