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Gold winners of the 2010 HRM awards,
thus earning for itself,aname as one of the
TopTenHRpracticingcompaniesinSriLanka,
Diesel&MotorEngineeringPLChasalsowon
the category award for Best Practices in
CapabilityBuildingwithinthesameyearThus
renowned for its excellence in Human
ResourcesManagement,theSundayTimes
interviewed Ms Dilrukshi Kurukulasuriya -
GeneralManagerHumanResourcesofDIMO,
delvingintotheverydepthsofitsHRfunction-
alitiesinordertofind outwhatmakes DIMO
oneoftheverybestofthelotwhenitcomes
to treating its employees right.

Possessingover1400employees,spread
out across the island, DIMO has today
becomeaworldclassteamthatisnotinany
way,reluctanttogotheextramileinorderto
buildunfailingtrustatthesametime nurturing
enduringpartnershipswithitscustomersand
employeesalike. DIMO has today become,
notonlyavictoriousforefrontrunnerinthe
fieldofengineering,butalsoaspecialist,rep-
resenting over fifty of the world’s most
renowned brands.

“Theareasof expertise of DIMOare quite
diversified” states Mrs Dilrukshi
Kurukulasuriya, General Manager, Human
Resources,implyingthattheopportunitiesof
employmentofferedbythecompanyarealso
asdiversified Therefore thestrategyofDIMO
with regards to recruiting its employees is
simpleWiththedeterminationtoemploythe
rightpersonfortherightjob’DIMOpaysspe-
cialattentiontoindividualswiththecorrect
attitude and the ability to fitin, thereby
embracingthewarmthofitscultureandthe
working environment to their bosoms.

AccordingtoMsDilrukshiKurukulasuriya,
DIMQisquiteparticularabouttherecruitment
processofitsemployees.Apartfromtheusual
paraphernaliaofaptitudetestsandpsycho-
metrics,theapplicantsarerequiredtounder-

gofourinterviews, thefinal of which will be
conducted by the Chairman, Mr Ranjith
Pandithage himself."l suppose you can call
him the Chief HR officer at DIMO”Mrs
Kurukulasuriyasaidfurthermoreharpingupon
theinvaluablesupportandtheconstantback-
ingprovidedbythetopmanagementofthe
companytowardsitsemployees,demonstrat-
ingthetruevigoroftheseratherformidablepil-
larsofstrengthonwhichthecompanystands
talland proud upon today.
Uponrecruitment;theseemployeesareput
through an extensive training period that
stretches up tooneand halftotwoyearsin
certaincircumstancesatastretch.Thisexclu-
sivetrainingmayincludeonthejobtrainingas
wellasinternshipsandproducttraining,there-
by ensuring that the employees are well
groomedandreadyfortheleadershiproles
thatthecompanyexpectsfromthisexclusive
setofemployeeswhoarehandpickedfrom
the vast fields of talent that stretches on to
eternity.DIMOhasastrictcustomerfirstpoli-
cyandwhichiswhytheythoroughlybelieve
inpamperingit'smuchcherishedemployee
basewhoarethesolecaretakersofthecom-
pany’smostvaluedassetswhichareitscus-
tomers.Therefore, making work enjoyable
andrewardingfortheemployeesisanother
policythatDIMOpaysspecialattentiontoon
adaily basis.
Becauseoftherigorousrecruitingprocess
andtheextensivetrainingthattheemployees
receive regularly, DIMOis proud to say that
theyholdwithintheirwings,someofthemost
proficientandthemostaccomplishedteamof
professionals available in the field. Stating
upon the unity and the togetherness of its
employees,MsKurukulasuriyawasquickto
point out that the employees of DIMO are
referred to as the’DIMO tribe’“What our
chairmanalwayssaysisthatateamwouldgo
outafterplayingagame, butatribewillcon-

Ms Dilrukshi Kurukulasuriya -
General Manager Human Resources
of DIMO

tinue,retainingtheircultureandvalues”ltis
crucialforthecompanythateachandevery
oneofitsemployeesfeelscomfortableand
wellathomewithinitsworkingenvironment.
AndDIMOmakessurethatthisisthecaseby
providingtheenjoymentandthewarmththat
theiremployeesrequire, constantlydoting
upontheiremployeesthroughvariousways
and means, custom made to cater to their
every need.

Truetoitsnature, theleadersofthe DIMO
tribearequiteparticularaboutthewelfareof
its members as well. The DIMO medical
schemethatisbestoweduponitemployees
can probably be named as the best in the
countryasyetofferingfree unlimitedmedical
services to its employees whenever they
choosetoobtainit. DIMOalso believesthat
knowledgeispowerandistherebyeverready
todothe needful in providing educational
incentivesforitsemployees,constantlyprob-
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ingthemtoobtaintheeducationalqualifica-
tionsthattheyrequiretosoarhighaboveoth-
ersinthiscompetitivemarket.DIMOoffersits
employeesquiteagenerouscompensation
schemewhichattimes,goesbeyondexpec-
tations.

Working at DIMO is quite a rewarding
experience.Workitselfis quiteenjoyableas
DIMOhasmadesuretokeeptheworkerswell
engaged providingchallengingtasksduring
the accomplishment of which, the perfor-
manceoftheemployeesisconstantlymoni-
tored and the employees recognized and
rewardedfortheircontributionateverypossi-
bleopportunity.DIMOensuresmindblowing
rewardsinstorefortheseaspiringindividuals,
willingtogotheextracoupleofmilestoprove
theirtrueworthtothecompany.nadditionto
the work satisfaction, it is customary for all
theemployeestoassembleinoneplaceon
DIMOday onceayear, todiscuss thestrate-
giesofthecompany,itsgoalsandaspirations,
thereby keeping the employees informed
about where the company is headed and
whatitstrivestoachieve thusactivelyengag-
ingtheemployeesinitsmanagerialfunctions
as well. In addition to that, every year, the
employees get together on New Year,
Christmasatitsannualsportsmeet,Religious
ceremony in order to participate to these
eventsalongsidetheirfamilieswhotooare
beneficiariesofthemagnanimousbenevo-
lencebestoweduponitsemployeesbyDIMO.
“Everybody is not an athlete”states Ms
Kurukulasuriya“Somearecreative,someare
knowledgeableandtherefore wemakesure
thatwecatertoeachandeveryoneofthese
diverse groups”.To prove her point, she fur-

theronstatesthatquizcompetitionsandot;er

such events too are organized in order to
ensurethatthetalentsandspecialtiesofevery
employeehasbeenaddressed,thusmaking
surethatthevaryingcapabilitiesofdifferent
individuals, their hidden talents do not go
unnoticedwithinthisworkingenvironment.
Ms. Kurukulasuriya also states that they
also have their share of problems such as
employee grievances, performance issues
andcommunicationbreakdownswhichany
other organization faces but have been
addressedthroughintroducingprovenHRpro-
cesses and mechanisms to resolve same.(
Pleaserewriteasfit.lwanttosaythatevery-
thingis not rosy as it seems)
However,MsKurukulasuriyastatesthatthe
currenteducationsystemofthecountryfails,
most of the time, to provide the kind of skill
and requirements that theindustry needs.
Furthermore, she stated that DIMO has dis-
cussedextensivelywithvocationaltraining
institutions,universitiesandothereducational
institutionsregardingthewaysinwhichthey
cancontributetowardsprovidingthekindof
training and skills development programs
whichwillaidtheemploymentseekingindi-
vidualtogainthenecessaryrequirementsthat
thesocietyrequiresofthem.Shealsoharps
upontheimportanceoflanguageskills specif-
ically how the lack of knowledgein English
canhinderanindividual from reaching the
heights that he or she strives to reach.
However,DIMOitselfhastakentheinitiative
ofsolvingthisprobleminprovidingitsemploy-
eesclassesinbothEnglishandTamillanguag-
es,withtheaimoflendingahelpinghandin
thisrathercompetitiveclimbalongthegolden
ladder of success.
Speakingwitharatherpleasingandafor-
midable personality who has managed to
reachimpressionableheightswithinsucha
shortamountoftime,SundayTimeswascuri-
oustofind outwhathas made Ms Dilrukshi
Kurukulasuriya- General Manager Human
Resources of DIMO, in to what she is today.
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Shelaughinglyrepliesthatthesecrettoevery
successfulHRpersonisbeingapproachable,
whichshemostdefinitelyisattheverymean-
ing of theword. Alawyer by profession, she
preferstointroduceherselffirstasanHRper-
sonandthenasalawyerandstatesthateven
thoughshepursuedherstudiesinthefieldof
law, itwasin lateryears that she discovered
that her passion was towards dealing with
peopleasshehadquitetheknackforunder-
standingtheverypulseoftheindividualswith
whom she works, after which she worked
towards specializing herselfin Human
Resources Management.Accordingto her,
HumanResourcesmanagementisthatcon-
stantlyvacillatingpointwheretheneedsofthe
businessanditsemployeesmeetandthere-
fore, itisthe HR person’'sduty to catertothe
bottom line of the company through its
employees,ensuringthattheneedsofboth
thepartiesaremetandsatisfied.Havinghad
extensive experienceinthefield, sheiswell
awareofhoweachbusinessandeachculture
differfromoneanotherandbelievesinprovid-
ingcustomizedHRsolutionsforeachcompa-
nyand each sectorofindividualsinstead of
providingblanketsolutionswhichareboundto
leavethemajorityoftheemployeesdiscon-
tent.DIMOisacompanywhichhasspreadits
tentaclesfarandwidethislittleislandhaven
and Ms Kurukulasuriya makes it a point to
traveltoallthesedestinationsand conduct
one-on-oneconversationswiththeemploy-
ees, at least several times a year. She states
thatcommitmentandthepassiontowards
what one does is the sole factor which can
makeoneriseabovetherestandsheindeed,
servesaslivingprooffortheabovestatement.
Oneshouldbetruetooneselfandtohisorher
respectiveprofession,shebelieves,andcher-
ish and embrace one’s profession to the
bosomwhich,accordingtoher,willproveto
bequitefruitfulandrewardinginthelongrun.
Jayani.C.Senanayake.
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ownership and management. We are bullish about the long term future of the market.
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ASST.GENERAL MANAGER/SENIOR MANAGER
Candidates should have at least 5 years experience of selling equities to local and/or
international financial institutions. With an ability to understand fundamental research on
equities and be able to sell it to investors. You have to be fluent in English and be eloquent in the
command of the language, be able to converse and convince both domestic and overseas fund
managers, with knowledge of international financial and equity markets. Marketing skills is an
essential. Positions require persons with a degree in finance or an equivalent qualification with
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expansion of outstation branches in Kurunegala, Anuradhapura, Kandy, Kegalle, Dambulla,
Panadura, Negombo, Matara, Ratnapura, Jaffna, Galle, Trincomalee and Ampara. The right
candidates should have a good knowledge of the stock market. Marketing skills would be
essential, preferably with a CCM license. Previous experience will be a distinct advantage.

An Attractive salary package
with fringe benefits awaits

the right candidates according to
the position.
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