GREENHILL INTERNATIONAL - KANDY

Greenhill International requires qualified, experienced, dedicated,
teachers to teach in the English medium with high proficiency in
English and commanding personality, for immediate appointment.

*ENGLISH

“To teach in the Senior classes.

“*Should have a good command of English.
“*Should have a minimum of 03 years experience
“Should be a Graduate / Trained Teacher

+ECONOMICS/ BUSINESS STUDIES/ ACCOUNTS

“To teach in the English medium in the London G.C.E. O/L and A/L classes.
“Should have a good command of English.

+“*Should have a minimum of 03 years experience

“+Should possess a recognized degree or equivalent professional qualification.

+HISTORY / GEOGRAPHY / CITIZENSHIP EDUCATION
“+To teach in the Senior classes in the English medium.
“*Should have a good command of English.

“+Should be a graduate / specialist trained.

+*+*Should have a minimum of 03 years experience.

«GENERAL SUBJECTS (PRIMARY SECTION)
%To teach in the English medium.

“+Should have a good command of English.
“Should be a Trained Teacher or equivalent professional qualifications.
“+Should have a minimum of 03 years experience.

+KINDERGARTEN TEACHER

“ Should be a qualified, experienced, dedicated Kindergarten Teacher with
high proficiency in English.

“*Should be AMI qualified or equivalent with a minimum of 03 years experience.

eAttractive terms negotiable dependent on experience and qualifications.
*When applying the subject should be indicated on the top left hand corner
of the envelope.
sPlease send your CV with contact Nos. and names and addresses of
two non-related referees on or before 17.04.2012 to :-

The Principal,
Greenhill International,
No. 67, Vidyartha Mawatha, Kandy.
Tel: 081-2227676 / 2227677
Fax : 081-2227675

‘v Employment

CONFI DENTI ALI TYAND

No conpany wants tolceits
val uabl e sensitive infornation to a
conpetitor, potentidly creating
negative client situations and com
promsing future gronth. The vig -
lant protection of conpany infor -
nationis anissue tha needs to be
di scussed with enpl oyees during
their enpl oynent and, nore espe-
ddly, as they are leaving your
enpl oy. Wit practical and | ega
steps can you t ake to guard your
conpany’ s secret s?

Start at the begi nning

The best time to have an
enpl oyee agree to confidentiality
ddigatios is rigt a the tine of
hire. Minagers (or HR prof essi on-
a's) shoul d have enpl oyees sign a
confidentiality agreenent unl ess
they have al ready si gned a docu-
nent wth coffidentiality provi -
sions during the intervi ewprocess.

A tines, it nay aso be desir -
able for a conpany to require
stronger post-enpl oynent restric-
tions, such as non-conpete obli -
gations, on a key hire. In nost
¢ ates, non-conpete agreenent s
arefairly routine. For exanple, in
Glifornia, the conventiona ws-
domis that enforceability is linnt -
ed-vhichis generally true. There
is, hovever, sone beief for
enf orci ng agreenent s that do not
actually prevent that restricted
enpl oyee from earning a living
wthinhsa he fidd

Wat are trade

secrets, redly?

The core of confidentiaity odli -
gations is the protection of trade
secret s. Wile nany st ates have
gatutes to help protect trade
secrets, specific cofidetidity
provisions in the terns and condi -
tions of enploynent re-enforce
those protections, cals themto
the enployee’s attention, and
bi nds the enpl oyee to themusi ng
the enpl oyee’ s signat ure.

A trade secret nay consist of
any formula, pattern, device, or

conpi | ation of infornation whichis
used in one’ s busi ness and whi ch
gi ves the enpl oyer an opportunity
to dtain an advant age over its

conpetition. Generaly, a trade

secret is a process, device, or

infornation intended for continu-
ous use in the operations of the
busi ness.

Trade secret s can include cus-
toner lists, pricing structures,
business strategy, narketing
plans, financial infornation, prod-
uct devel opnent strategy, irtdlec-
tua property, curent and atici -
pat ed research and devel opnent ,
and inventions. Followng are
sone questions that should clarify
if yourenot sureif sone inforna-
tion, adevice, or aformla consti -
tues atrade secret:

» Is the infornati on known out side
of the enpl oyer’ s busi ness?

»Is the infornation known by
enpl oyees and ot hers i nvol ved
in the busi ness?

» Wat neasures does the
enpl oyer take to guard the
secrecy of the infornati on?

» Wit is the val ue of the inforna-
tion to the enployer and to the
conpetitors?

»Wat is the anount of ef fat a
noney expended by the conpa-
ny in devel oping the inforna-
tiar?

» Hweasily or readily could the
infornation be obtained by a
conpetitor through an inde-
pendent sour ce?

=

Note that trade secret s need not

be technicd in their nature
Mirket-related information and
docurent s nay be deened to be
trade secret s, and thus confiden-
tid.

Isacustoner list a

trade secret?

Though very inport ant to every
conmpany, custoner lists nmay or
nay not be considered a trade
secret protected by confidentiaity
obigations. If the custoner |ist
cont ains speci fic custoner infor -
nation such as the key contact
person, particdar needs or
requirenent s, or ather infornation
about custoners that would be
advant ageous in the busi ness but
not publicly available, then such
lig s shoul d be considered a trade
secret and receive protection
accordingly.

Sone practical ways
to protect corporate
asset s

Enpl oyers shoul d di ssem nat e
totheir enpl oyees a witten trade
secret pdicy that specificaly iden-
tifies custoner infornation, artici -
pated RRD projects, pricing, ad
other simlar itens as trade
secret s. Mst trade secrets are
docunented in sone fashion,
vhether in paper files or conputer
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di sks. Here are sone suggesti ons

for keeping trade secret s

»If it's a trade secret, labd it!
Mrk confidentia docunent s
w th the words OCONF DENTI AL
o TRADE SECRET. Bt be
selective. If al docunents o
files are labeled secret, even
those that are nat, the label nay
leeit s fectiveress.

»D not distribute confidential
docunent s beyond the pool of
peopl e who need to see them

» Securel y store your docunent s
and protect themfrominappro-
priate access and disasters
suches fire

» Back up your conputer inforna-
tion, and keep the dudicate files
Secure.

» Shred docunents before dis-
carding them

» Erase boards and destroy flip
chert s ter neetings.

»@llect all excess docunent a-
tiond ter neetings.

With the increasing use of e
nail, intranets, and port al's, com
pani es a so need to set up appro-
priate pdicies for techno ogy secu-
rity, including hardvare, sof tvare,
and dat a Wing firevdls to pratect
Internet access, enploying rep-
u abl e encryption programmes on
enail, restricting access to
servers, and devel opi ng sophi sti -
cat ed dat abase security protocal s
are d|l val uabl e steps in ensuring
that electronic copies of trade
secrets are not deliberatedy or
inadvertently released. Proper
virus protection is adso crucia to
assure that critical docunent s are
not danaged or destroyed.
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Reaching your full potential: Grercomng fear
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Each of us has
ut apped potential . Wen
this patetid is enwraced
and used, it can have a
pover ful inpact on our
lives

Thi nk about a 2% 5%
10%shift in howwe are
livingour lives a hone
school, work and pl ay.
Swal | shifts and changes
can poverful ly i npact our
lives. Bt vhat get sinar
way? Wat obst acl es
nust we over cone? Qne
obst aclefor peodeis fear,
and fear canbe liniting at
best and pardyzing a
v st.

N famly and | went
canpi ng over the spring
break hol i days. W
canped at a beautiful
State Prk -- Falls Geek
Fdls--in Temessee. It is
avonderfu placetovisit

n

and expl ore wth breat h-
takingviews, hkingtrals,
and vaterfals.

Sne of thehikingtrails
have suspensi on bri dges
coecting the trails over
vast gorges, sone bridges
bei ng nore than 100 ft
high. Liketheoreinthe
I ndi ana Jones novi e. As
ny wfe, two boys and |
approached a very | ong
bri dge suspended at | east

100ft. high, ny o dest son
qui ckly took of f across the
bridge and yel I ed for the
rest o ustojanhm

As | approached the
bridge, wvhile he vas
cossing, | ydled ot to
himthe typica parent con-
cerns -- Be careful! Hing
ototheral! WAkdonw If
the bridge breaks. .. Wat
wvas | thinki ng? Wat was |
feding?

| becane acutely avare
of an enornous anount of
fear for hhm and fear in
ne while | was crossing
this high bridge. Wen he
got tothe ather side he
turned, waved and yel | ed,
"Qone On Dad"! | wal ked
slowy across the bridge
naticinganincredble
anount of fear and run-
awnay t hi nki ng happeni ng
wth ne, which had ne

consi dering not going for -
vard. M/ son was on the
other sideand | had a
choice tole thefear stop
ne or not.

As | val ked across the
bridge the fear increased
profound y insi de of ne
util | gt totheather side
Qice | was over the
bridge, ny sonand | high
fived and wal ked back
across the bridge. As we
val ked back across |
experienced no fear. Wat
happened to the fear?

That experience high-
ligtedthispornt tone
That there are tines in our
l'ives when ve vant to do
sonething -- be a better
student, be a better pa -
ent, inprove our personal
o work lives, inprove our -
sdves aheicdly -- but
fear can creep up inside of

99X Technology (Formerly Eurocenter DDC) is a company specializing in delivering High
Quality Product Engineering services to Independent Software Vendors (ISVs) in the global
market place. With offices in Colombo, Sri Lanka and Oslo, Norway, we have an outstanding
track record of over 10 years in building and delivering over 100 Software products worldwide.

We are currently looking for an efficient, resourceful and energetic individual for the role of
Facilities Manager. He/she must ensure that the Company has the most suitable working
environment for its employees and their activities.

Minimum Requirement:

= QOver 5+ years of experience in a similar capacity in a Construction environment or
Corporate organization

Duties & Responsibilities:

= Provide support for the maintenance of the Company building, car park, furniture and
fittings, AC and the overall Company environment

= Plan and coordinate future expansions of the Company office and Infrastructure

= Responsible for the Facility Management of the Company

You will receive an attractive remuneration package on par with industry standards along with
other fringe benefits.

If you are confident that you are the ideal candidate for this position, e-mail your resume with
details of two non-related referees and a recent photograph of yourself to careers@99x.Ik,
stating “Facilities Manager” in the subject line within 10 days of this advertisement. Only
shortlisted candidates will be notified.

How and when to enpow

Enpl oyee i nvol venent is creating

an envi ronnent in whi ch peopl e

have an i npact on deci si ons and
actios that o fect thar jds.

Enpl oyee i nvol venent is not the
gd norisit atad, espraticedin
nany organi zations. Rather,itisa

nmanagenent and | eader shi p phil os-

ophy about how peopl e are nost

enabl ed to contribute to conti nuous
i nprovenent and the ongoi ng suc-

cess of their work organi zation.

M bias, fromworking wth peopl e
for 3B+ years, istoinvadve peop e as

nuch as possible inall aspect sd
vork decisions and planning. This
i nvol venent i ncreases owner shi p
and conmitnent, retains your best

enpl oyees, and fosters an environ-
nent i n whi ch peopl e choose to be
nativated and contributing It isdso

inport ant for teambui | d ng.

Hwto i nvol ve enpl oyees in deci -

si onnaki ng and cont i nuous

i nprovenent activitiesisthe streate-

gic aspect of invol venent and can

i ncl ude such net hods as suggestion
systens, nanufacturing cells, work

teans, continuous i nprovenent
neetings, Kaizen (continuous

i nprovenent) event s, corrective
action processes and periodic dis-
cussi ons wth the supervisor.

Intrinsic to nost enpl oyee i nvol ve-

and frequently, the sharing of gains
nade t hrough enpl oyee i nvol ve-
nent ef fat s

Enpl oyee | nvol venent Mbdel

For peopl e and organi zati ons that
desire a nodel to apply, thebest |
have di scovered was devel oped
fromvwork by Tannenbaum and
Schm dt (1958) and Sad er (1970).
They provi de a conti nuumfor | eader -
ship and i nval venent that incl udes
an increasing ro e for enpl oyees
and a decreasing ro e for supervi -
sors inthe decision process. The
conti nuumi ncl udes thi s progressi on.

Tell: the supervisor nakes the
deci sion and announces it tostdf
The supervi sor provi des conpl ete

enpl oyee i nput .

S |: the supervisor nakes the
decision and then attenpt stogan
coomtnent fromstdf by "sdling'
the positive aspect s o the decision
Sl | is useful when enpl oyee com
mtnent is needed, but the decision
i's not open to enpl oyee i nfl uence.

Qnsult: the supervisor invites
inpu inoadcisionwileretanng
authority to nake the final decision
hersdf. The key to a successful con-
alt ationis toinformenpl oyees, on
the front end of the d scussion, tha
their input is needed, but thet the
supervisar isretaningthe athority
tonake the find decision Thisisthe
level of invo venent that can creste
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nent processes is traininginteam
d fectiveness, communi cation, and
probl emsal vi ng; the devel opnent of
reward and recogni ti on systens;

dredion Tell is useful when conmu-
nicating about safety issues, govern-
nent regul ations and for deci si ons
thet neither require nor ask for

enpl oyee di ssati sfacti on nost read -
lywenthisisnat clear tothe pegd e
providnginot.

Jain the supervisor invites



