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Tnpressive titles are more
than cheap rewards

More and
more crganiza-
tions are doling
out impressive
sounding job
titles, many
including
superlatives
such as 'chief'.
One reason is to
stop key execu-
tves from leav-
ing, according
to Michael Jalbert; president of
MRINetwork, a major search and recruit -
ment organizatim. But titles such as chief
marketing of ficer, chief innovatimn of ficer,
and chief risk of ficer also mark the extra
responsibilities that CEOs are delegating to
senior staf f.

Michael Jalbert said:

"CEOs and presidents of companies real -
ize that running a successful business
requires an effective leadership team.
Many top executives have more autonomy
in the running of their departments than
ever before.This results in a greater sense
o ownerchip and fostersloyalty!"

Jalbert considers that 'chief' titles are
best used to signal strategically important
issues in the organizatim. For example,
banks often have a chief risk of ficer now to
make sure that they are in compliance with
laws governing accountability.And many
businesses have a chief marketing of ficer
to show the importance of customer acqui -
sition. But organizations expect results in
returnfor these titles.

' the MO can't deliver results fast
enough - such as increase market share and
improve brand aw areness - they dm't last
long," said Jalbert

Retaining top talent is a particular prob-
lem in organizations with flat sructures.
Inventing posts with prestige titles is ae of
the few options to keep employees happy in
their careers. "Some of the more creative
thief' titles cater to the desire of up-and-
coming managers to possess titles that
ref lect what they do. This generatiom of
workers is unimpressed with traditional
titles and impatient to get ahead. They're
also willing to change jdos to get what they
want," he said.

But 'title creep' can be counter-produc-
tive.Jdbs that do not deliver on impressive
titles repel rather than retain talent.
"Pecgple can easily see through new titles
that f fer prestige in name only.E the job
doesn't also bring added responsibility and
recognition, employees can feel that they
are being manipulated," said Jalbert
cbserving that the title "vice president" has
become so common that it is almost mean-
ingless.

"Meaningful recognition within the
organization is critical," said Jalbert
"Mere titles wan't suf fice in the lag term."

Celebrity CEOs

Executive titles, rew ards and personal
self-belief are inter-twined. M athew
Hay ward of the University of Colorado at
Boulder and co-authors Violina Rindova
and Timothy Pollock of the R. H. Smith
School of Business at the University of
Maryland at (ollege Park published an
intriguing paper "Believing One's Own
Press: The Causes and Consequences of
CEO Celebrity,"in the July 2004 issue of
Strategic Management Jourral. In this
paper they pointed to the unhealthy rela-
tionship between CEOs' belief in them-
selves and the way they were written up in
the media. They argued that executives
should not believe their own press bev-
cause it tended to become bad news for
their organizations.

According to Mathew Hay ward, who has
since written a book on the same theme
(Ego Check: W hy Executive Hubris is
W recking Companies and Careers and How
to Avoid the Trap, journalists often create
an inflated image of CEOs by attributing
their organizatians' positive performances
solely to their CEOs' strategic actions.The
trouble begins, said Hay ward, when they
start to believe the hype.

" What you have is jowrnalists af fecting
the outcome of how businesses arerun by
af fecting the CEO," Hay ward said. "Once
CEO celebrities are created, they tend to
believe the hype and see themselves as
invincible. I think this has greafly con-
tributed to the CEO excesses we have seen
over the past few years!"

The public arefascinated by celebrities
and perhaps the media is just giving the
public what it wants,more celebrities.But
Hay ward says there's more to it then that

"The public wants to believe that individ-
uals are in contrd, so they happily accept
these accounts as being true.

"When CEOs display idiosyncratic per-
sonal behaviour in public, it becomes easi-
er for journalists to provide accounts that
bolster attributions of the firm's action to
its CEO.

"By and large this is very dysfunctional
for the company, because when CEOs buy
into their own celebrity, they will tend to
w ant to have the company revolve around
them. Most notably they will want to con-
tinue the behaviour and actions that gct
them on the magazine cover, which isn't
necessarily good for the company!
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WAI‘;?S;EIHNISESE S.THOMAS’ PREPARATORY SCHOOL
TRANSLATOR TO KOLLUPITIYA
WORK FULL TIME
MALE OR FEMALE STAFF VACANCIES 2012
TOFILL THE 1. A Graduat Trained Teach ble of teaching Sci &
ABOVE POSITION, . raduate or a Trained Teacher capable of teaching Science
PLEASE CALL Mathematics in English — Grades 6 -11
0771939858 2. A Graduate or a Trained Teacher capable of teaching Tamil &
History in the Tamil Medium — Grades 6-11
Q.F LANKA
(PVT) LTD. 227, 3. A Trained or Advanced Level qualified teacher with a
VINCENT PERERA qualification in Art as a subject at the Advanced Level
MAWATHA, Examination to teach Art in the Tamil Medium — Grades 6-11.
COLOMBO 14. All applicants must preferably be under 60 years of age. Please
bring full Bio-Data together with originals of all certificates and
references for the Interview to be held on Tuesday 24" April,
2012 from 9.00 a.m. to 12.00 noon in the School Office.
HEADMASTER.

We are a reputable shipping company looking to fill up vacancies arising for following posts;

POST OF MANAGER OPERATIONS

Candidates should possess a min. 5 years experience in Ship Operations, related to Liner,
Feeder and or Conventional Carrier Operations, possessing excellent communications skills.

POST OF ASST. MANAGER OPERATIONS

Candidates should possess a min. 3 years experience in Ship Operations, related to Liner,
Feeder and or Conventional carrier Operations, possessing excellent communications skills.

POST OF SHIPPING/OPERATIONS EXECUTIVES
Candidates should be having excellent communication skills & preferably operational
experience in Liner/Feeder.
POST OF MANAGER SALES & MARKETING
Candidates should be qualified and having an excellent track record in the field of Sales &
Marketing, with min. 5 years experience.
POST OF CUSTOMER SERVICE EXECUTIVES

Candidates should be having excellent communication skills, with suitable academic

qualifications, preferably relating to Marketing.

POST OF DOCUMENTATION EXECUTIVE

Candidates should possess excellent communication skills, preferably with experience in
Inbound/Outbound documentation in Liner/Feeder background.

Please apply along with your detailed resume clearly indicating in the envelop, the Post

to which you are applying, addressed to;

Human Resources,
4™ Floor, P.O. Box 1125
Robert Senanayake Building,
# 46/5, Navam Mawatha,
Colombo - 02
Sri Lanka

FEi2

We require highly motivated young individuals to join our
teamas:
RECEPTIONIST
Age :  Between 23 and 30 years

GCE A’ Level

fluency in English & Sinhala
Computer literate and experience in
secretarial work,

Ability to converse in Tamil would be
an advantage.

ACCOUNTS ASSISTANT

Below 30 years

Qualifications

Age
Qualifications Fully completed AAT or part Qulification in
ACA/CIMA/ACCA,

fluency in English & Sinhala

Experience 1-2 years experience in a computerized
accounting environment, working knowledge
in Quick book.

Experience in office Administration would

be an added advantage.

Interested individuals are required to forward their comprehen-
sive curriculum vitae together with copies of certificates, names
and addresses of two non-related referees under register cover
to reach the following address on or before 30th April 2012.

The Bureau reserves the right to call only short listed
applications for interviews.

The General Manager

CREDIT INFORMATION BUREAU OF

SRI LANKA
# 148, Vauxhall Street, Colombo 02.

THE WORLD BANK

Extended Term Consultant

The World Bank Office Colombo, Sri Lanka seeks applications from qualified
and bright candidates for the position of Extended Term Consultant to work as
Online Communications Officer under the External Affairs Team (SAREX).
This is a 1-year extended term position with the possibility of extension for
another year subject to performance of the candidate and business needs.

Responsibilities: Manage day to day operations of the World Bank’s South
Asia Country Websites under the guidance of the SAREX Manager.

Selection Criteria: Master’s or Bachelor’s degree in Communications,
International Relations/Public Affairs, Journalism, Marketing, Political
Science, Information Management, or other related disciplines, with a
minimum of 5 years (with Master’s) or 10 years (with Bachelor’s) of relevant
experience; along with a minimum of 5 years experience in managing web sites,
including writing and/or editing for the web.

This is a country office position in Sri Lanka subject to local recruitment under
the Sri Lanka compensation plan. The World Bank offers a locally competitive
package.

Details (vacancy# 120764) are available in the World Bank Careers website:
www.worldbank.org/careers. All applications must be submitted through this
website. The World Bank Group is committed to achieving diversity in terms of
gender, nationality, culture and educational background. Individuals with
disabilities are equally encouraged to apply.

Closing date is May 7, 2012.
Only short-listed candidates will be contacted for interview.

Working For a World Free of Poverty

Cargills (Ceylon) PLC is Sri Lanka’s foremost Retail and FMCG
company. Through185 modern retail outlets, 18 KFC restaurants, 5 state
of the art manufacturing plants and an advanced logistics operation,
Cargills brands and services are delivered to consumers island wide every
minute of the day. So, ours is an exceptional business that requires
exceptional people.

Cargills is an organization where talented individuals can go as far
and as fast as their ambition and ability take them.

We are now on the look out for motivated, proactive and energetic
individuals to strengthen our team of professionals to support rapid
expansion plans of the company.
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Your key responsibilities will embody;

« Achieving company objectives through effective management of
manufacturing, Supply chain, quality standards, engineering,
maintenance, human resources and public relations.

«  Formulating, developing and implementing policies and strategies
to improve overall production process while ensuring product
standards that will exceed customer expectations.

- Ability in Production planning, Coordinating machinery and
equipment maintenance related to snacks and breakfast cereal
manufacture., Accomplishing set targets and Achieving high quality
standards.

Successful candidate should possess a B. Sc degree from a recognized
university or an equivalent qualification from a professional body in

= mechanical engineering/food processing technology. A minimum of 10-15
years experience, preferably in food processing industry is a prerequisite.
Experience in working with extrusion lines, cereal bar machines and
packaging machinery will be an added advantage.

Knowledge in electronic/ electrical machinery installation, operation and
maintenance is essential.

Age- Around 45 years

Strong managerial & supervisory skills coupled with excellent communications
skills in English & Sinhala / Tamil are pre-requisites.

&

Chosen applicant will be given an attractive remuneration package on par with
industry norms.

Please send in your resume with the position applied, marked on the top left
corner of the envelope to reach us on or before 04" May 2012. You can also
) e-mail your application to jobs@cargillsceylon.com.

Group Manager - Human Capital
Cargills (Ceylon) PLC

No 40, York Street,

Colombo 01.

SINCE 1844




